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SYNCHRONICITY CARE LIMITED
 (Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Wednesday 5 February 2025,
SCL Meeting Room – DMH

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Managing Director

	[REDACTED]
	Director of Finance

	[REDACTED]
	Director of Facilities & Interim Director of Estates

	[REDACTED]
	Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management



	Agenda
Item
	Discussion and Action Points
	Action
By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

No apologies were received.
	

	1.2
	Declarations of Interest and Quorum

The Directors confirmed that there were no conflicts of interest requiring disclosure beyond those recorded on the Register of Directors’ Interests. A quorum was present for the duration of the meeting.
	

	1.3
	Minutes, Action Log and Record of Decisions

The minutes of the Board meeting held on 29 November 2024 were considered and accepted as a true and fair record. The action log and Record of Decisions were reviewed, and the minute taker was instructed to update the action log. The Board also noted that the frequency of Board meetings would reduce and that a revised business schedule would be developed.

[REDACTED – confidential information omitted from the public minutes.]
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Board received updates from the Trust and Senior Leadership Team. The CQC inspection of urgent and emergency services at UHND and DMH had rated the services Good, and the Board recognised the contribution of Trust and SCL teams. The Board also noted the position on the National Hospital Programme, internal audit assurance and current service developments.

Quality and assurance updates covered Endoscopy Decontamination, Sterile Services and Catering. Improvement actions and audit preparation were in progress.

Workforce assurance remained positive for appraisal and core essential training compliance. The Board reviewed sickness absence, turnover, the Q3 staff survey, staff engagement activity and the Celebrating Success programme. An action was agreed to calculate the annual cost of sickness absence for 2023/24.

For November and December 2024, the Board reviewed reported health, safety and security incidents and noted that no RIDDOR incidents had been reported. The Board also discussed opportunities for space optimisation and cost efficiencies.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed safeguarding, insurance and infrastructure information where disclosure could expose confidential operational or security-sensitive information.]
	[REDACTED]

	3
	Operational Reports
	

	3.1
	Finance and Insurance

The Board reviewed the Month 9 financial position, financial planning and the emerging 2025/26 budget. Overall performance remained close to plan despite several pay and non-pay pressures, and the Board recognised progress in delivering efficiency requirements.

The Board discussed contract variations, operational pressures and the approach to external audit.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed contract values, service-level contributions, commercial negotiations and financial exposures.]
	

	3.2
	Performance Report - Quarter 3

The Board reviewed Q3 performance across the OHF, Non-OHF and UHND contracts. Overall performance was considered positive, although December had been challenging for Portering because of sickness and high activity. One Non-OHF failure relating to completion of a waste audit was identified for improved control.

The Board also considered contract KPIs where response-time requirements remained challenging.

The Board RESOLVED to NOTE the update.

[REDACTED – detailed security response arrangements, penalty provisions and commercial discussions.]
	

	3.3
	Business Development

The Board received an update on current business-development opportunities, including soft facilities services, retail catering, contract indexation, the 2025/26 Growth Strategy, car parking, gain-share opportunities, switchboard centralisation and consideration of patient transport services.

The Board RESOLVED to NOTE the update and APPROVE the next steps, with ongoing work to progress and further updates to be provided to the Board.

[REDACTED – detailed commercial proposals, tender information, pricing assumptions, negotiating positions and security-sensitive operational matters.]
	

	3.4
	Annual Plan Objectives Report

The Board reviewed progress against the Annual Plan. Quality objectives and certification remained positive, business continuity planning continued across SCL services and all PLACE inspections had been completed. The Board also reviewed progress on capital and service-improvement programmes.

The Chair requested a short summary of amber/in-progress objectives that retained the potential to be delivered by year end.

The Board RESOLVED to NOTE the update.

[REDACTED – individual action-owner information.]
	[REDACTED]

	3.5
	Estates Report

The Board received updates across Estates, Clinical Engineering, Capital and Property, including RAAC assurance, the estates backlog programme, ward and capital projects, medical and surgical equipment replacement, asset tracking, medical-device assurance and business continuity.

The Board discussed options for supporting future capital works, including potential modular/decant solutions, and agreed that a Plan on a Page should be developed.

The Board RESOLVED to NOTE the update.

[REDACTED – electrical-capacity vulnerabilities, infrastructure failure scenarios, exact project costs, property matters, individual staffing information and live mitigations.]
	[REDACTED]

	3.6
	Facilities Report

The Board received updates covering PLACE action plans, catering and retail developments, Infection Prevention and Control actions, patient transport feasibility work, rota implementation, EV charging, car-parking improvements, Endoscopy Decontamination, the Central Equipment Loan Library and Sterile Services.

The Board noted progress on service improvements and recruitment at an organisational level.

An action was agreed to prepare a short paper on the Travel to Work Scheme for consideration through the appropriate Trust forum.

The Board RESOLVED to NOTE the report and APPROVE the next steps, with ongoing work to progress and further updates to be provided to the Board.

[REDACTED – individual recruitment/DBS information, detailed commercial arrangements and operational security information.]
	[REDACTED]

	3.7
	Internal Audit Reports, Planning and Review

The Board noted that the Ward Upkeep and Supply Chain Sustainability audits would move to 2025/26. The Board discussed Procurement Contract Management and the need for a robust contract-management system, and reviewed assurance relating to the Premises Assurance Model - Sustainability.

The Board RESOLVED to NOTE the report.
	

	4
	Focus Item
	

	4.1
	Risk Management

The Board reviewed the corporate risk position. The number of recorded risks had increased from 36 to 38 since the previous report; two risks had closed, four had opened, one had increased in score and three had reduced. The Board noted that five risks were scored 12 or above.

New and changing risks were considered across Estates, Clinical Engineering, Finance and Procurement.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed infrastructure vulnerabilities, system weaknesses, commercial exposure and specific mitigations.]
	

	4.2
	Matters to be escalated to the Trust or cascaded to the Senior Leadership Team

No separate matters were recorded for escalation in the draft minutes.
	

	5
	Any other business (including matters referred from the Senior Leadership Team)

It was agreed that the Managing Director would provide a verbal update on item 2.1 at the next meeting.
	

	6
	Date, Time and Venue of Next Board Meeting

The draft minutes record the next Board meeting as Tuesday 25 March 2025 in the SCL Meeting Room.
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