
[image: SCL logo_12MAY23]
SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 24 September 2024
MS Teams

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Managing Director

	[REDACTED]
	Finance Director

	[REDACTED]
	Associate Director of Facilities

	[REDACTED]
	Associate Director of Business and Contract Management

	[REDACTED]
	PA/Business Support Manager (minutes)



	Agenda 
Item
	Discussion and Action Points
	Action By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

There were no apologies for absence.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure at the meeting other than interests recorded on the Register of Directors’ Interests. IT WAS NOTED that a quorum was present for the duration of the meeting.
	

	1.3
	Approve minutes of the meeting held on 16 July 2024 and approve/update the action list and the record of decisions

The minutes of the meeting held on 16 July 2024 were approved as a true and fair representation of the meeting. The action list and Record of Decisions were reviewed, and the minute taker was instructed to update the action list accordingly.
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented the report, which was NOTED. The Board received updates from the Trust and Senior Leadership Team, including current service developments and assurance activity.

The Board reviewed workforce performance, including recruitment, appraisal and essential-training compliance, sickness absence and turnover. Staff engagement activity was also noted.

[REDACTED – individual employment information and sensitive operational/live-risk information.]

The Board RESOLVED to NOTE the report.
	[REDACTED]

	3
	Operational Reports
	

	3.1
	Finance and Insurance Report

The Finance Director presented the Month P5 Finance Report and Terms and Conditions update. The Board reviewed the reported financial position, efficiency delivery, current financial pressures and progress with contractual matters.

The Board considered proposed changes to employee Terms and Conditions. It agreed that the wider change was not feasible at that time, but that enhancement arrangements for lower-paid employees should be revisited and further evaluated.

[REDACTED – detailed financial performance, contract values, legal costs, negotiating positions and individual employment information.]

The Board RESOLVED to NOTE the report and proceed with further evaluation of enhancement arrangements.
	[REDACTED]

	3.2
	Performance Report

The Board received an update on performance across the OHF, Non-OHF and UHND contracts. Overall Quarter 2 performance was NOTED, and a fuller Quarter 2 report would be presented at the next meeting.

The Board also noted ongoing contract-management activity and work relating to performance requirements.

[REDACTED – detailed operational failures, contractual interpretation and commercially sensitive information.]

The Board RESOLVED to NOTE the update.
	[REDACTED]

	3.3
	Business Development

The Associate Director of Business and Contract Management presented the Business Development Report. The Board received updates on current business-development workstreams, including soft services, retail catering, contract indexation, communications and branding, car parking and efficiency/gain-share opportunities.
The Board also considered the SCL Revenue Generating Opportunity paper and discussed the Company’s priorities when assessing future opportunities.

[REDACTED – detailed pricing, financial modelling, commercial proposals, procurement information, contractual arrangements and negotiating positions.]

The Board RESOLVED to NOTE the update and APPROVE the next steps, with further updates to be provided to the Board.
	[REDACTED]

	3.4
	Estates Report

The Board received the Estates Report covering Clinical Engineering, Estates and Sterile Services. The Board considered updates on estate resilience, electrical capacity, medical and surgical equipment replacement and associated risk management.

[REDACTED – detailed infrastructure vulnerabilities, capital costs, security-sensitive information and specific live-risk mitigations.]

The Board RESOLVED to NOTE the update.
	

	3.5
	Facilities Report

The Board received updates covering PLACE, data-security assurance, catering and retail services, fleet arrangements, workforce and rota activity, sustainability and car-parking projects. Positive assurance and service-quality outcomes were also noted.

[REDACTED – individual personnel matters, detailed project costings, procurement information and commercially sensitive operational detail.]

The Board RESOLVED to NOTE the report and APPROVE the next steps.
	

	3.6
	Premises Assurance Model 2024

The Managing Director presented the Premises Assurance Model report. The Board noted that the return had been completed and considered the overall assurance position and action plans for areas requiring improvement.

[REDACTED – detailed infrastructure and operational assurance information.]

The Board RESOLVED to NOTE the report.
	

	3.7
	Information Governance

The Board considered the Information Governance report and received updates on the Data Security and Protection Toolkit, data-protection compliance and information-asset management. An administrative correction to the report was requested.

[REDACTED – system-specific information-security and operational detail.]

The Board RESOLVED to NOTE the report.
	[REDACTED]

	3.8
	Internal Audit Reports, Planning and Review
The Finance Director presented the Internal Audit update. The Board considered progress relating to Medical Devices assurance, external audit arrangements and asset-management activity.

[REDACTED – detailed internal-control findings, security information, procurement activity and assurance information.]

The Board RESOLVED to NOTE the recommendations set out within the Audit Reports.
	[REDACTED]

	4
	Focus Item
	

	4.1
	Annual Plan Volume I and Annual Plan Volume II

The Managing Director and Finance Director presented the Annual Plan updates. The Board reviewed progress, proposed priorities and the financial-planning position. Several presentational and factual amendments were requested before finalisation.

[REDACTED – detailed financial performance, efficiency assumptions, contractual information and commercially sensitive planning information.]

The Board RESOLVED to NOTE the contents of both volumes and the agreed amendments.
	[REDACTED]

	4.2
	Risk Management: Identify any risks to be added to the risk register

No risks were identified for escalation.
	

	4.3
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

No matters were identified for escalation.
	

	5
	Any other business (including matters referred from the Senior Leadership Team)
	

	
	SCL Pay Award

The Board considered the 2024/25 SCL Pay Award proposal. After due and careful consideration, the Board RESOLVED to APPROVE a 5.5% uplift on basic salary for 2024/25. The increase and applicable back pay would be implemented through the October payroll.

[REDACTED – individual employment information and detailed personnel arrangements.]

The Board also requested an update on costings for an electronic asset-management system.
	[REDACTED]

	6
	Date, Time and Venue of Next Board Meeting
	

	
	Next Board Meeting is scheduled for Tuesday 29 October 2024 at 09:00 – 12:00
SCL Meeting Room
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