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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 23 April 2024
Facilities Meeting Room – DMH (and MS Teams)

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Director of Finance

	In Attendance:
	

	[REDACTED]
	Associate Director of Facilities

	[REDACTED]
	Associate Director of Estates

	[REDACTED]
	Acting Associate Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management

	[REDACTED]
	Property Manager

	Apologies:
	

	[REDACTED]
	Minute taker



	Agenda 
Item
	Discussion and Action Points
	Action By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

An apology was noted.
	

	1.2
	Declarations of Interest and Quorum

Each of the Directors confirmed that they were not aware of any conflicts of interest requiring disclosure at the meeting other than interests recorded on the Register of Directors’ Interests. 

IT WAS NOTED that a quorum was present for the duration of the meeting.
	

	1.3
	Approve minutes of the meeting held on 26 March 2024 and approve/update the action list and the record of decisions.

The minutes of the meeting held on 26 March 2024 were approved as a true and fair record. The action log and Record of Decisions were reviewed.

Matters Arising
The Board received updates on Schedule 1 and the availability of colonoscopes. The related risk score had been revised from 16 to 12.

Action Log
The action log was reviewed, and the minute taker was asked to update it to reflect progress and agreed next steps.
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received updates on Trust matters, workforce, health and safety, PLACE, ISO 9001:2015 and the Premises Assurance Model. Long-service recognition and workforce information were discussed.

The Board APPROVED IN PRINCIPLE the proposal to recognise employees reaching 40+ years’ service with a £50 gift voucher and certificate. Actions were recorded to confirm the relevant policy, prepare certificates, review turnover information for employees aged over 60, arrange PLACE training and progress the Backlog Fire Health and Safety paper.

[REDACTED – individual employment information and detailed live operational risk information.]
	[REDACTED]

	3
	Operational Reports
	

	3.1
	23/24 Annual Plan/Objectives Report and 24/25 Annual Plan Draft Poster

The Managing Director provided an update on the 2023/24 Annual Plan/Objectives and presented the draft 2024/25 Annual Plan priorities poster. The Board noted the year-end objectives position.

After due and careful consideration, the Board of Directors RESOLVED to: APPROVE the 2024/25 Annual Plan Draft Poster, subject to amendments to the wording around “Optimise Financial Performance”.
	

	3.2
	Finance and Insurance

The Director of Finance presented the Month 12 Finance Report, Financial Services Reverse SLA Report and Insurance Update. The Board reviewed the year-end financial position and insurance arrangements and APPROVED the Month 12 financial position as reported.

Further research and benchmarking on Business Interruption Cover was agreed, with insurance renewal updates to return to the Board. The Board also discussed work to reset Schedule 1 and improve the basis for future contract reconciliations.

[REDACTED – detailed contract values, negotiating positions, commercially sensitive financial information and insurance exposure.]
	[REDACTED]

	3.3
	Internal Audit Update

The Director of Finance presented the Internal Audit Planning and Review Update and Stocktake Report. The Board considered the audit programme and the draft Medical Devices review.

The Board APPROVED the next steps to review and prepare a response to the draft Medical Devices report.

[REDACTED – detailed internal-control findings and security-sensitive assurance information.]
	

	3.4
	Performance Report

The Board reviewed performance across the OHF, Non-OHF and UHND PFI contracts, including KPI and accreditation information. An action was recorded to investigate the reported difference in portering activity between January and February.

[REDACTED – detailed contractual performance information and operational failure data.]
	[REDACTED]

	3.5
	Business Development

The Associate Director of Business and Contract Management presented the Business Development Report. The Board received updates on several current business development workstreams, including soft services, contractual matters, workforce-related commercial arrangements, retail catering, the SCL website and contract indexation.

The Board considered progress across these workstreams and the next steps required to progress the matters reported.

The Board NOTED the update and APPROVED the next steps, with further updates to be provided to the Board as appropriate.

[REDACTED – detailed commercial proposals, settlement and financial information, legal advice, contractual liabilities and negotiating positions.]
	[REDACTED]

	3.6
	Estates and Property Report

The Board received updates on Clinical Engineering, Estates, Sterile Services, backlog fire health and safety, capital schemes and property matters. Progress on the Ward Refresh programme and estate risks was discussed. 

The Board asked that its compliments be passed to QEF for the Ward Refresh work and requested an update to the relevant borehole risk score.

[REDACTED – infrastructure vulnerabilities, detailed project costs, property negotiations and live risk mitigations.]
	[REDACTED]

	3.7
	Facilities Report

The Board received updates on PLACE, information governance, food safety, menus, workforce/rota matters, sustainability and car parking. Current assurance and service-improvement activity was NOTED.

[REDACTED – individual personnel information and commercially sensitive operational detail.]
	

	4
	Focus Item
	

	4.1
	Risk Management

The Board reviewed the SCL Risk Report and Risk Register. No new risks were identified. Existing risks and changes in risk scoring were considered, and the Board APPROVED the controls and actions being taken to manage the risks and agreed that active management should continue.

An update from Northern Power Grid was requested when available.

[REDACTED – detailed infrastructure vulnerabilities, financial exposure, security information and specific live-risk mitigations.]
	[REDACTED]

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

Matters requiring escalation or cascade were considered through the relevant agenda items. No additional public matters were recorded under this item.
	

	5
	Any other business (including matters referred from the Senior Leadership Team)

	

	
	
No additional public business was recorded.
	

	6
	Date, Time and Venue of Next Board Meeting

	

	
	Next Board Meeting is scheduled for Tuesday 28 May 2024 at 14:00
SCL Meeting Room
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