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SYNCHRONICITY CARE LIMITED
 (Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Friday 1 November 2024,
MS Teams

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Non-Executive Director 

	[REDACTED]
	Managing Director

	[REDACTED]
	Director of Finance 

	[REDACTED]
	Associate Director of Facilities 

	[REDACTED]
	Associate Director of Business and Contract Management 

	[REDACTED]
	PA/Business Support Manager (minutes) 



	Agenda 
Item
	Discussion and Action Points
	Action By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

There were no apologies for absence.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. IT WAS NOTED that a quorum was present for the duration of the meeting.
	

	1.3
	Approve minutes of the meeting held on 24 September 2024 and approve/update the action log and the record of decisions

The minutes of the previous meeting were considered and accepted as a true and fair representation, subject to an amendment noted by the Chair. The action log and record of decisions were reviewed and updates were noted.

[REDACTED – confidential commercial, personnel and contractual information.]
	[REDACTED]

	2
	Standing Items

	

	2.1
	Managing Director’s Report

The Managing Director presented the report, which was NOTED. 

The Board received updates on Trust matters, organisational development, workforce and health, safety and security. Insights training had been completed, with a further session planned for new starters. The Board noted continued strong appraisal and core essential-training compliance and received an update on the staff survey. No health and safety or RIDDOR incidents were reported for the sites covered by the report.

The Board discussed feedback from Kindness Matters and the Trust AGM and requested that employee feedback be shared with the Non-Executive Director.

[REDACTED – individual employment information and sensitive workforce case detail.]
	[REDACTED]

	3
	Operational Reports

	

	3.1
	Finance and Insurance Report

The Finance Director presented the Month 6 finance report. 

The Board considered the year-to-date financial position, budget performance, the efficiency programme and identified cost pressures. Work to reinstate quarterly contract reconciliations and develop a gain-share arrangement with the Trust was also discussed. The Board NOTED the update.

[REDACTED – detailed financial figures, service-line profitability, contract values, legal/insurance costs and negotiating positions.]
	

	3.2
	Performance Report

The Board received the Quarter 2 performance report covering the OHF, Non-OHF and UHND PFI contracts. Strong overall facilities KPI performance was noted, together with maintained accreditations across Sterile Services, Clinical Engineering, Soft Services, Catering and Procurement. Core essential-training and appraisal performance remained above target. The Board congratulated teams on maintaining their accreditations.

The Board also reviewed exceptions and contract-management activity, including planned analysis of response-time failures and portering delays.

[REDACTED – security-related incident detail, detailed deductions and operational failure information.]
	

	3.3
	Business Development

The Board considered the Business Development report, including retail catering, risk and opportunity reviews, car-parking development and the gain-share proposal. The Board RESOLVED to NOTE the update and APPROVE the next steps, with ongoing work to be progressed and further updates provided.

[REDACTED – detailed financial modelling, commercially sensitive proposals and negotiating positions.]
	

	3.4
	Annual Plan/Objectives Update

The Managing Director advised that no substantive update was available at this meeting and that a consolidated objectives update would be provided at a future meeting. The Board NOTED the update.
	

	3.5
	Estates Report

The Board considered the Estates report covering Estates, capital projects, decontamination, Clinical Engineering, medical-device assurance, business continuity and risk management. Progress on current programmes, recruitment and assurance activity was NOTED. The Board also noted that 18 Medical Devices audits had been completed in the previous quarter and that policies and business-continuity arrangements continued to be reviewed.

The Board RESOLVED to NOTE the update and APPROVE the next steps.

[REDACTED – infrastructure vulnerabilities, detailed project costs, individual staffing cases, security-sensitive capacity information and live-risk mitigations.]
	

	3.6
	Facilities Report

The Board considered the Facilities report. Positive PLACE feedback was noted, both DMH and UHND had been awarded Catering Exemplar Site status, and the Environmental Health inspection of the DMH catering facilities achieved a 5-star status. Updates were also received on transport, domestic services, EV charging and car-parking activity.

The Board RESOLVED to NOTE the report.

[REDACTED – individual personnel matters, detailed commercial proposals, procurement information and project costings.]
	

	4
	Focus Item

	

	4.1
	Risk Management

The Board reviewed the corporate risk report and risk register. The number of recorded risks had reduced from 38 to 36; two risks had closed and four had reduced in score. No new risks were identified for addition at the meeting. The Board discussed the continuing management and escalation of significant Estates and operational risks.

An action was recorded to keep the Non-Executive Director updated on relevant backlog fire health and safety and infection-prevention matters. The Board NOTED the report.

[REDACTED – detailed descriptions of infrastructure vulnerabilities, security-sensitive failure modes, financial exposure and specific mitigations.]
	[REDACTED]

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

The Board noted that the Celebrating Success Event was scheduled for December and agreed that invitations would be issued to the Chair and Non-Executive Director. The Board also received assurance that agency usage and costs were being monitored and reducing and noted the timetable for the external audit and draft accounts.

[REDACTED – detailed workforce deployment and commercially sensitive audit information.]
	[REDACTED]

	5
	Any other business (including matters referred from the Senior Leadership Team)

	

	
	
No items noted.
	

	6
	Date, Time and Venue of Next Board Meeting

	

	
	Next Board Meeting scheduled for 29 November 2024 at 09:00–12:00 – SCL Meeting Room.
	

	Signed:

	Date:
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