[image: SCL logo_12MAY23]
	Post Title: 
Associate Director of Facilities
	Post Reference:
	

	Summary of the Role: 

The Associate Director of Facilities provides strategic leadership, professional expertise and corporate direction for the delivery, assurance and continuous improvement of Facilities Management (Soft FM) services provided by Synchronicity Care Limited (SCL) on behalf of its Shareholder, County Durham & Darlington NHS Foundation Trust (CDDFT), and in support of contractual arrangements with Consort Healthcare.

The Associate Director provides strategic and operational leadership across a broad portfolio of Soft FM services, including:

· Car Parking Management
· Decontamination Services including Central Equipment Loans Library, Endoscopy Decontamination and Sterile Services
· Portering Services
· Telecommunications including Switchboard and Helpdesk
· Transport Services
· Security at University Hospital of North Durham (UHND)
· Waste Management

The post holder is accountable for the effective leadership, performance, governance and continuous improvement of these services, ensuring that they support the Trust's clinical and corporate priorities and contribute positively to patient, visitor and staff experience.

Contractual and PFI Responsibilities
The Associate Director provides strategic and operational leadership in relation to:

· Delivery and performance management of the Hotel Services Contract, Banks Person service and Car Parking Management arrangements provided to the UHND PFI Special Purpose Vehicle (SPV).
· Provision of specialist Soft FM advice and assurance to the PFI Manager in relation to services delivered at Bishop Auckland Hospital and Chester-le-Street Hospital.
· Provision of specialist Soft FM advice and assurance to the Property Manager in relation to services delivered at NHS Property Services and Community Health Partnerships sites where CDDFT is a tenant.
· Monitoring and assurance of service performance, contractual compliance, quality, risk and value for money across relevant service and contractual arrangements.
· Supporting the development, negotiation and implementation of service improvements, contractual changes and strategic developments where these affect Facilities Management provision.

Corporate Leadership, Governance and Assurance
As a senior corporate leader, the post holder contributes to the formulation and delivery of the Group's strategic and operational objectives and provides specialist Facilities Management leadership across organisational and professional boundaries.

The Associate Director has corporate responsibility for the development, implementation, assurance and continuous review of:

· Estates Returns Information Collection (ERIC)
· Facilities Risk Register
· Facilities Business Continuity and resilience arrangements
· Facilities policies, procedures and governance frameworks
· Facilities Information Asset Register
· Data Security and Protection Toolkit (DSPT)
· Premises Assurance Model (PAM) assessments
· Patient-Led Assessments of the Care Environment (PLACE)
· Trust Green Plan – Travel and Transport workstreams

The post holder ensures that Facilities Management risks, compliance requirements, performance information and assurance arrangements are appropriately identified, monitored, escalated and reported through the relevant governance structures.

The Associate Director will provide authoritative specialist advice on Facilities Management matters to senior management and corporate committees, ensuring that risks and opportunities are understood and that appropriate action is taken to maintain safe, compliant and resilient services.

Strategic Partnership and Cross-Organisational Working
The post holder is responsible for developing and maintaining effective strategic relationships across SCL, CDDFT and the wider Group, influencing and supporting agendas that extend beyond traditional Facilities Management functions and have direct implications for clinical quality, patient safety, workforce, operational resilience, information governance, infection prevention and control, sustainability and regulatory compliance.

The Associate Director will provide specialist Facilities Management leadership and representation across relevant corporate and operational forums, including:

· Infection Control Committee
· Information Risk Management and Information Governance Committee
· Data Security & Protection Committee
· Decontamination Committee
· Healthcare Acquired Infection (HCAI) Reduction Group
· Safety Committee
· Health and Safety Committee
· Risk Management Committee
· Water Safety Group
· Senior Information Risk Owner (SIRO) Group
· Health Informatics Compliance and Assurance Group
· Sustainable Development Group
· Trust Resilience Forum
· Health Estates and Facilities Management Association (HEFMA)

The post holder will establish effective professional and strategic networks across the NHS and wider healthcare sector, ensuring that emerging best practice, regulatory requirements, innovation and national policy are translated into local Facilities Management strategy and service delivery.

Strategic Development and Continuous Improvement
The Associate Director will lead and influence the development of Facilities Management services to ensure that they remain responsive to changing clinical, operational and organisational requirements.

This will include:

· Leading service improvement, transformation and modernisation programmes across the Soft FM portfolio.
· Identifying opportunities to improve quality, productivity, efficiency, sustainability and value for money.
· Ensuring Facilities Management services contribute to the Trust's strategic objectives, patient safety priorities and wider corporate agenda.
· Promoting innovation, evidence-based practice and the adoption of relevant NHS and industry standards.
· Providing professional leadership and expert advice on complex Facilities Management issues and emerging risks.
· Ensuring that Facilities services are appropriately prepared to respond to operational disruption, major incidents and changing healthcare requirements.

The post holder will operate with a high degree of autonomy and professional accountability, exercising significant judgement in complex and often competing circumstances and influencing decisions across organisational, professional and contractual boundaries.

	Reports to:
Managing Director 

	
	Working Relationships & Contacts 

Key relationships include:

· Company Chair 
· Company Board of Directors
· Managing Director 
· SCL Finance Director
· Director of Estates
· Associate Director of Business & Contract Management
· Associate Director of Procurement
· Head of Facilities
· Contracts & Performance Team
· Business Support Team
· CDDFT Board of Directors
· CDDFT Staff
· Health, Safety, Fire and Security Managers
· PFI SPV
· PFI Contractors
· DIPC and Infection Prevention and Control Teams
· Authorising Engineer for Decontamination
· Service Leads
· Professional & Regulatory bodies and external agencies (including ICB)
· Healthcare professionals, colleagues, service delivery partners and stakeholders at all levels of seniority
· Contractors, suppliers and auditors
· Trust Committees




	Key Responsibilities
	

	  Strategic Leadership and Service Accountability
· Provide strategic leadership, professional expertise and specialist direction for the full portfolio of Facilities Management (Soft FM) services provided by Synchronicity Care Limited (SCL), ensuring services are safe, effective, compliant, resilient, patient-focused and aligned to the strategic objectives of the Company and its Shareholder.
· Hold overall strategic and operational accountability for the delivery, performance, quality and continuous improvement of:
· Car Parking Management
· Decontamination Services, including the Central Equipment Loans Library, Endoscopy Decontamination and Sterile Services
· Portering Services
· Telecommunications, including Switchboard and Helpdesk
· Transport Services
· Security at University Hospital of North Durham (UHND)
· Waste Management
· Ensure the above services are delivered in accordance with contractual requirements, key performance indicators, statutory and regulatory requirements, agreed service specifications and the requirements of the Operated Healthcare Facility (OHF), Non-Operated Healthcare Facility (Non-OHF) and UHND PFI contracts.
· Provide strategic oversight of Facilities service performance, identifying emerging risks, opportunities and areas requiring intervention and ensuring appropriate corrective and improvement action is implemented.
· Deputise for the Managing Director as required, exercising delegated authority and representing SCL at senior Trust, corporate, executive and external forums.
· Ensure the Managing Director is appropriately briefed on significant operational, strategic, financial, workforce, contractual, quality and risk issues affecting Facilities Services.

Workforce and Financial Management
· Provide overall leadership and management of approximately 300 Facilities staff across four hospital sites, ensuring an appropriately skilled, flexible, resilient and professionally competent workforce.
· Hold delegated responsibility for the Facilities Services budget, including income, pay and non-pay expenditure, ensuring effective financial management, budgetary control, productivity, efficiency and value for money.
· Lead the development and implementation of a strategic Facilities workforce plan, ensuring workforce capacity, capability, succession, recruitment, retention and development are aligned with current and future service requirements.
· Ensure effective systems are in place for appraisal, performance management, workforce development, mandatory and specialist training, talent identification and succession planning.
· Promote a positive, inclusive and high-performing culture across Facilities Services, addressing poor performance and practice promptly and ensuring that staff understand their contribution to organisational and service objectives.
· Maintain effective employee and industrial relations and engage constructively with recognised trade unions and staff representatives in relation to workforce and organisational matters.

Governance, Compliance, Risk and Assurance
· Provide strategic leadership for Health and Safety across Facilities Services, ensuring appropriate systems of governance, assurance, monitoring and continuous improvement are in place and that statutory responsibilities are discharged effectively.
· Ensure Facilities Services comply with relevant legislation, NHS requirements, regulatory standards, Department of Health policy and guidance, and other applicable national standards.
· Lead the development, implementation and review of Facilities policies, procedures and governance arrangements relating to areas including COSHH, manual handling, health and safety, waste, decontamination and other statutory and regulatory requirements relevant to the portfolio.
· Provide strategic leadership for the Facilities Services risk register, ensuring significant risks are identified, assessed, controlled, monitored and escalated through the appropriate governance structures.
· Ensure robust Facilities Business Continuity and resilience arrangements are developed, tested, maintained and aligned with wider organisational resilience requirements.
· Provide leadership and assurance in relation to the Premises Assurance Model (PAM), ensuring appropriate coordination, evidence, assessment and action planning.
· Provide leadership for the Patient-Led Assessments of the Care Environment (PLACE) programme, ensuring assessments are appropriately coordinated and that outcomes inform service improvement and patient experience.
· Lead the annual Facilities information returns, including Estates Returns Information Collection (ERIC), ensuring the accuracy, integrity and timely submission of statutory and national data.
· Lead the Facilities contribution to the annual Data Security and Protection Toolkit (DSPT) submission and undertake the designated Senior Information Asset Owner (SIAO) responsibilities, ensuring appropriate information governance and security controls are maintained.
· Ensure Facilities information assets, records and systems are appropriately managed, maintained and assured in accordance with organisational information governance requirements.

Quality, Patient Safety and Service Improvement
· Ensure Facilities Services operate within robust quality management systems and comply with applicable legislation, NHS standards, Department of Health strategies, Medical Device Regulations, the Health and Social Care Act and other relevant statutory and regulatory frameworks.
· Provide strategic leadership for continuous quality improvement across Facilities Services, using performance data, benchmarking, customer feedback, incidents, complaints, audits and national standards to identify and deliver improvements.
· Ensure services maintain appropriate national, regulatory and professional standards, including relevant Portering, PLACE, decontamination, waste management and other Facilities standards.
· Lead the development of a positive performance culture in which poor practice and service performance are identified, challenged and addressed and excellence is recognised and sustained.
· Ensure effective arrangements are in place for the investigation, management and resolution of complaints relating to Facilities Services, ensuring learning is identified and incorporated into service improvement.
· Ensure Facilities Services remain strongly patient-focused and responsive to the needs of patients, visitors, staff and clinical services.

Contract, PFI and Commercial Responsibilities
· Provide strategic leadership and specialist Facilities Management advice across SCL's contractual and partnership arrangements, including OHF, Non-OHF, PFI, NHS Property Services (NHSPS) and Community Health Partnerships (CHP) environments.
· Ensure effective management and oversight of Facilities performance against contractual key performance indicators, service specifications, quality requirements and contractual obligations.
· Provide specialist Soft FM advice and assurance to the PFI Manager in relation to Facilities Services at Bishop Auckland Hospital and Chester-le-Street Hospital.
· Provide specialist Soft FM advice and assurance to the Property Manager in relation to Facilities Services at NHSPS and CHP sites where CDDFT is a tenant.
· Develop and maintain effective relationships with PFI providers, service partners, suppliers and other commercial stakeholders, ensuring contractual issues are proactively managed and service standards maintained.
· Lead the identification and development of opportunities for service transformation, efficiency, commercial improvement and value for money and develop appropriate proposals and business cases to support investment and service development.

Strategic Planning, Capital and Sustainability
· Ensure Facilities Services contribute effectively to the development and delivery of the Company's operational plan and the Shareholder's strategic and corporate objectives.
· Provide specialist Facilities Management input into the Capital Programme, ensuring that Soft FM requirements, operational implications, compliance considerations and future service needs are appropriately considered.
· Lead and oversee the delivery of Facilities-related objectives within the Trust Green Plan, including the Travel and Transport workstreams, supporting the organisation's wider sustainability and net-zero ambitions.
· Ensure waste management services across all sites remain compliant, effective and sustainable, including appropriate waste segregation, storage, collection, treatment and disposal arrangements.
· Lead and influence service transformation and modernisation programmes across Facilities Services, ensuring changes are evidence-based, financially sustainable and aligned with clinical and organisational requirements.

Corporate Leadership and Stakeholder Management
· Work collaboratively with the Shareholder, Care Groups, Corporate Departments and SCL leadership to ensure Facilities Services support the delivery of safe, effective and high-quality patient care.
· Provide authoritative specialist advice to senior leaders, executives, committees and Boards on complex Facilities Management matters, including service performance, risk, compliance, resilience, contractual matters and strategic development.
· Attend SCL Board and Senior Leadership Team meetings and contribute to corporate decision-making, providing reports, analysis, assurance and recommendations on Facilities-related matters.
· Attend Trust Board, Executive Team and relevant sub-committees when deputising for the Managing Director and represent SCL's interests and responsibilities at an appropriate senior level.
· Prepare and present reports, recommendations and business cases to the SCL Board, Senior Leadership Team and, when required, Trust Board, Executive Team and relevant committees.
· Develop and maintain effective strategic relationships with clinical, corporate and operational stakeholders, external agencies, PFI partners, suppliers, professional bodies, patient/public representatives and other relevant organisations.
· Chair and lead relevant strategic and operational meetings, ensuring effective decision-making, accountability and follow-through.
· Establish and maintain effective communication systems across Facilities Services, ensuring staff understand organisational priorities, service objectives, changes and their contribution to achieving them.
· Provide and receive highly sensitive, complex and potentially contentious operational, strategic, workforce, financial and performance information, exercising appropriate judgement and discretion.

Change, Transformation and Organisational Development
· Lead and influence significant organisational and service change affecting Facilities Services, including changes arising from clinical service redesign, estate changes, ward closures, service reconfiguration and organisational transformation.
· Ensure major changes are appropriately planned, communicated, risk assessed and implemented, with due consideration of patient safety, workforce implications, contractual obligations, business continuity and service performance.
· Lead the implementation of relevant modernisation, reform and improvement programmes, working with key stakeholders to achieve sustainable changes in service delivery.
· Promote innovation, evidence-based practice, benchmarking and the adoption of relevant NHS and industry best practice across Facilities Services.

Corporate and Professional Representation
· Represent SCL and the Facilities function at relevant internal, external and professional forums, providing authoritative specialist advice and ensuring that the organisation remains informed of emerging national policy, professional standards, regulatory developments and best practice.
· Maintain strategic professional networks, including with the Health Estates and Facilities Management Association (HEFMA) and relevant NHS and healthcare sector colleagues.
· Ensure Facilities Services remain responsive to changing legislative, regulatory, technological, clinical and organisational requirements.

Communication and Relationships
· Communicate complex, sensitive and sometimes contentious information effectively to staff, senior leaders, Board members, clinical colleagues, patients/public representatives, contractors, suppliers and external agencies.
· Influence stakeholders across organisational and professional boundaries, often where there are competing priorities, interests or contractual positions.
· Ensure that communication and engagement arrangements support effective implementation of strategic decisions, service changes and organisational priorities.

General
· The post holder is expected to exercise a high degree of autonomy and professional judgement within their delegated authority and to undertake any other duties commensurate with the seniority, scope and responsibilities of the post.
· The responsibilities outlined above are not exhaustive. The post holder is expected to respond flexibly to changing organisational, operational, regulatory and service requirements and to undertake additional responsibilities appropriate to the role.


	Job Dimensions:
(Problem solving, decision making, impact, resource management including value, working environment, responsible for staff & equipment)

	· Required to analyse, interpret and evaluate complex and often conflicting information across Facilities Management, contractual, financial, workforce, legislative, regulatory and operational issues, exercising a high degree of independent judgement.
· Develop and evaluate options for complex Facilities and contractual matters, balancing patient safety, service continuity, statutory requirements, financial constraints, contractual obligations and competing stakeholder priorities.
· Provide authoritative specialist and technical advice on Facilities Management, interpreting legislation, national standards and regulatory requirements and determining their implications for service delivery.
· Lead the resolution and negotiation of complex and sensitive operational, contractual and performance issues, including matters involving PFI partners, contractors and other external stakeholders.
· Hold delegated responsibility for Facilities Services financial resources and physical assets, ensuring effective financial control, value for money and compliance with organisational requirements.
· Provide strategic leadership for approximately 300 Facilities staff across four hospital sites, including workforce planning, recruitment, retention, performance management, training and development.
· Establish appropriate interpretation and application of broad occupational, statutory and corporate policies where detailed procedures may not exist.
· Communicate and influence effectively at senior corporate and Board level, including presenting recommendations, chairing meetings and negotiating outcomes in highly sensitive or contentious situations.
· Operate with a high degree of autonomy and professional accountability, with decisions having potential impact on patient safety, service continuity, regulatory compliance, workforce, financial resources, contractual performance and organisational reputation.
· Deputise for the Managing Director as required, exercising delegated authority and representing SCL at senior Trust and corporate forums.


	Person Specification:
(Please state Essential (E) or Desirable (D))

	Knowledge and Skills
· Extensive knowledge of strategic, operational and financial management within a complex organisation. (E)
· Knowledge of NHS/PFI contractual arrangements and healthcare Facilities Management. (E)
· Advanced leadership and influencing skills, with the ability to influence senior colleagues and stakeholders across organisational and professional boundaries. (E)
· Highly developed analytical, problem-solving and decision-making skills, including the ability to interpret complex information and evaluate options. (E)
· Excellent communication, report writing, presentation, negotiation and interpersonal skills. (E)	
· High level of political and organisational awareness, with the ability to operate effectively within a complex and changing environment. (E)
· Ability to work autonomously, prioritise competing demands and make sound decisions under pressure. (E)
· Ability to lead, motivate, develop and manage a large and diverse workforce. (E)
· Knowledge of relevant legislation, regulation, information governance, Health & Safety and NHS requirements applicable to Facilities Services. (E)
· Knowledge of Data Protection, confidentiality and Caldicott principles. (E)
· Commitment to continuous professional development and evidence of maintaining professional knowledge. (E)
· Knowledge of national Facilities Management standards and benchmarking. (D)
	Experience

· Significant senior management experience within a large, complex organisation. (E)
· Proven track record of strategic and operational leadership of complex services. (E)
· Significant experience of managing large and diverse workforces, including complex employee relations and working with recognised trade unions. (E)
· Experience of managing budgets and delivering financial control, efficiency and value for money. (E)
· Experience of working collaboratively across organisational, professional and contractual boundaries. (E)
· Experience of leading service improvement, organisational change and performance management. (E)
· Experience of providing specialist advice and assurance to senior management and/or Board-level forums. (E)
· Experience within an NHS Trust, NHS-owned subsidiary or wider healthcare environment. (E)
· Experience of PFI, OHF/Non-OHF or similar contractual environments. (D)
· Experience of leading Facilities transformation or service redesign programmes. (D)
· Experience of managing decontamination, portering, waste, transport, security or other Soft FM services. (D)
· Experience of ERIC, PLACE and PAM processes. (D)

	Qualifications
· Degree-level qualification or equivalent level of knowledge and experience gained through significant senior management experience. (E)
· Evidence of continuing professional development relevant to the role. (E)
· Relevant postgraduate management or Facilities Management qualification. (D)
· Relevant professional qualification or membership of a recognised Facilities Management/professional body. (D)







	Core Behaviours


	· Demonstrates high standards of integrity, openness, honesty, reliability and professional accountability, including appropriate handling of confidential information.
· Provides inclusive, compassionate and visible leadership, motivating and developing staff and promoting a positive culture of quality and continuous improvement.
· Demonstrates courage, resilience and sound judgement when managing complex, sensitive or challenging situations and competing priorities.
· Builds effective relationships and influences others across organisational, professional and contractual boundaries, always maintaining a strong focus on patient, service-user and staff needs.
· Demonstrates the SCL and Trust Behaviours Framework and NHS values, including Working Together for Patients, Respect and Dignity, Compassion, Improving Lives and Everyone Counts.




	Leadership Behaviours


	· Provides visible, inclusive and accountable leadership, promoting good governance, professional standards and effective risk management.
· Creates a culture that encourages innovation, ideas, continuous improvement and positive change.
· Leads and influences effectively across organisational and professional boundaries, enabling staff and partners to deliver shared strategic objectives.



This Job Description is intended as a guide to the principal duties and responsibilities for the post and should not be considered an exhaustive list.  It is subject to change in line with future development of the service.

SCL Associate Director of Facilities JD							March 2024 
Trust Behaviours.docx
Trust Behaviours Framework



		

Our NHS Values

		Our Behaviours



		

		You will see that we

		You will see that we do not



		

Working together for patients

		Patients come first in everything we do.  We fully involve patients, staff families, carers, communities and professionals inside and outside the NHS.  We speak up when things go wrong.

		· Will think of our patients first

· Are proud of where we work & our role in delivering the services we provide

· Provide clear, open, honest & timely information

· Keep people informed – give regular updates where possible

· Work as an effective team, pull together & include everyone

· Admit when we get things wrong, tell patients & their families & learn from this

		· Work within our own teams only, forgetting we are part of a wider organisation for the benefit of patients 

· Set unrealistic expectations or make false promises

· Withhold useful information or forget to pass something on

· Put up barriers to communication & team work



		



Respect & Dignity

		We value every person – whether patient, their families or carers, or staff – as an individual, respect their aspirations and commitments in life and seek to understand their priorities, needs and limits.

		· Introduce ourselves, explain our role & listen to you

· Be polite, courteous & friendly 

· Respecting others differences

· Value people’s privacy & dignity

· Make eye contact & talk to people directly, using their preferred name

· Respect the environment we work in

		· Put our own priorities before those of patients or colleagues

· Be rude, abrupt, shout or insult people

· Undermine people’s dignity through actions or words 

· Talk about people as though they are not there or don’t understand

· Avoid people who need help

· Tolerate aggressive behaviour or bullying of any description – from each other, patients or visitors



		



Commitment to Quality of Care

		We earn the trust placed in us by insisting on quality and striving to get the basic of quality of care – safety, effectiveness and patient experience – right every time.

		· Are competent & professional at all times

· Are open & honest, learning from experience

· Are clear about our roles & responsibilities

· Accept responsibility & hold each other to account for our actions

· Act on concerns & challenge poor services or behaviours

· Seek out best practice and share it

· Avoid duplication & waste

		· Let professional registration lapse or fail to keep up with CPD

· Absolve responsibility, pass the buck

· Wait to be chased

· Dismiss new ideas, refuse to try

· Ignore or condone bad behaviour or poor practice

· Ignore research or evidence based practice



		



Compassion

		We ensure that compassion is central to the care we provide and respond with humanity and kindness to each person’s pain, distress, anxiety or need.

		· Show care & compassion

· Support & empathise with others

· Stop to help others, take the time to help

· Listen to each other & our patients

· Be open & honest with patients about their condition & support them to make difficult decisions

		· Make excuses for lack of compassion

· Hold inappropriate or personal conversations in public areas

· Use closed body language, show irritation, be unapproachable



		

Improving Lives

		We strive to improve health and wellbeing and people’s experiences of the NHS.

		· See people as individuals, see the whole person & their individual needs, respecting their beliefs & ideas

· Be innovative & creative, look for solutions

· Support people to reach their potential

· Support each other to have a good work/life balance & healthy lifestyle













		· Make it difficult for people to access the right services at the right time

· Be judgemental, patronising, making inappropriate generalisations or assumptions



		

Our NHS Values

		Our Behaviours



		

Everyone Counts

		We maximise our resources for the benefit of the whole community, and make sure nobody is discriminated against or left behind.

		· Understand each others’ skills, roles & responsibilities & respect everyone’s contribution

· Encourage people to raise their concerns

· Promote & reward innovation

· Say thank you when others help us

· Value the experience & knowledge of other team members

· Include all team members in service developments – everybody has a valid opinion



		· Undermine colleagues, be spiteful or talk about people behind their back

· Say one thing and do another

· Be disinterested in other people’s aims, skills or ideas
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