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	Post Title: 
Interim Car Parking Manager
	Post Reference:

	

	Summary of the Role: 

Synchronicity Care Limited (SCL) is seeking an experienced and proactive Interim Car Parking Manager to provide operational leadership and management of car parking services across County Durham and Darlington NHS Foundation Trust sites.

The postholder will be responsible for the operational management and improvement of car parking services across Trust sites, ensuring arrangements are safe, effective, customer-focused and appropriately controlled.

A key focus during the interim period will be to review existing arrangements, strengthen operational controls and develop recommendations for a fair, transparent and evidence-based approach to staff parking allocation and permit management.

The postholder will work closely with SCL and Trust colleagues, staff representatives, external parking providers, contractors and other stakeholders to identify opportunities to improve parking provision, utilisation, access and the overall experience for patients, visitors and staff.
	Reports to:

Facilities Manager / 
Nominated Senior Manager


	
	Working Relationships & Contacts 

Key relationships include: 
· SCL Managing Director and Executive/Senior Leadership Team
· Operational Facilities teams
· Trust operational and clinical Care Groups
· Finance, HR, Communications and Patient Experience teams
· Estates, Security and Health & Safety colleagues
· PFI Partners
· Trade unions and staff representatives
· External car parking and enforcement providers
· Local authorities and transport partners
· Patients, visitors, staff and contractors



	Key Responsibilities
	

	 Operational Management
· Provide day-to-day leadership and oversight of car parking arrangements across Trust sites.
· Ensure car parks are operated safely, efficiently and in accordance with relevant legislation, NHS guidance, policies and contractual requirements.
· Oversee the effective operation of ANPR, barriers, payment systems, permits and associated parking infrastructure.
· Monitor car park capacity, utilisation, congestion and inappropriate parking, identifying and implementing appropriate interventions.
· Ensure appropriate arrangements are in place for patients, visitors, staff, contractors, volunteers and other authorised users.
· Work with operational teams to ensure appropriate management of disabled parking, drop-off areas, emergency access and other priority areas.
· Ensure faults, defects and operational issues are escalated and resolved promptly.

Staff Parking and Permit Management
· Lead the review of staff parking eligibility, prioritisation and permit allocation arrangements, ensuring that recommendations are transparent, evidence-based and operationally sustainable.
· Support the implementation of approved eligibility, prioritisation and permit allocation criteria.
· Establish robust processes for applications, renewals, waiting lists and appeals.
· Ensure permits and access arrangements reflect operational need and available capacity.
· Review arrangements for contractor and third-party parking to ensure appropriate use of Trust parking facilities.
· Support engagement with staff and staff-side representatives on proposed changes.

Performance and Improvement
· Develop appropriate performance measures and management information for car parking services.
· Analyse utilisation, demand, complaints, appeals, enforcement activity and other relevant data to inform decision-making.
· Identify opportunities to maximise the effective use of existing parking capacity.
· Support consideration of alternative parking and travel solutions, including Park & Ride, Park & Walk and other sustainable travel initiatives.
· Produce clear options and recommendations for longer-term improvements to parking provision.
· Develop an improvement plan with clear actions, responsibilities and timescales.

Patient, Visitor and Staff Experience
· Ensure car parking arrangements recognise the particular needs of patients and visitors accessing healthcare services.
· Respond appropriately to complaints, concerns and recurring issues.
· Work with Patient Experience, Communications and operational teams to ensure parking information is clear, accessible and up to date.
· Engage constructively with staff and other stakeholders, recognising that demand for parking may exceed the spaces available and that decisions must therefore be fair, consistent and evidence based.

Governance and Assurance
· Ensure car parking arrangements comply with relevant NHS car parking principles, legislation, policies and codes of practice.
· Maintain appropriate policies, procedures, risk assessments and operating arrangements.
· Provide regular reports on performance, risks, issues and improvement activity.
· Support the management and monitoring of external parking and enforcement contracts where applicable.
· Ensure income, expenditure and parking-related financial information is appropriately monitored and reconciled in conjunction with Finance colleagues.
· Identify and escalate significant operational, financial, reputational or safety risks.

Key Deliverables During the Interim Appointment
During the 6–12-month appointment, the postholder will be expected to:

1. Complete a comprehensive review of current car parking arrangements and capacity.
2. Strengthen operational management and controls across Trust car parks.
3. Review staff parking eligibility and permit allocation arrangements.
4. Develop and implement a fair, transparent and evidence-based permit management process.
5. Review contractor and third-party parking arrangements.
6. Establish improved car parking performance and utilisation reporting.
7. Review complaints, appeals and enforcement processes.
8. Identify short, medium and longer-term opportunities to improve parking availability and utilisation.
9. Support the development of alternative and sustainable travel options where appropriate.
10. Produce recommendations and an implementation plan to provide a sustainable operating model beyond the interim appointment.


	Job Dimensions:
(Problem solving, decision making, impact, resource management including value, working environment, responsible for staff & equipment) 
	Performance measures and KPIs

	Problem Solving: Resolves complex operational issues across multiple sites, including capacity, congestion, permit allocation, access, enforcement and equipment failures, using evidence and data to develop practical solutions.

Decision Making: Makes day-to-day operational decisions within agreed policies and delegated authority. Provides evidence-based recommendations to senior management on significant parking, capacity, contractual and service improvement issues.

Impact: Directly impacts the safety, accessibility, efficiency and customer experience of car parking for patients, visitors, staff, contractors and other site users. Decisions may also affect financial, operational and reputational performance.

Resource Management / Value: Maximises use of available parking capacity and resources, monitors income and expenditure, and identifies opportunities to improve efficiency, value for money and service utilisation. Monitors the performance of relevant external providers and contracts, working with contract owners to address issues and identify opportunities for improved value and service performance

Working Environment: Works across multiple NHS sites and within a complex healthcare environment, including regular engagement with patients, visitors, staff and contractors. May need to respond to operational incidents, congestion, complaints and contentious parking issues.

Responsibility for Staff: Provides operational leadership, coordination and direction to staff and teams involved in parking services, working through existing management structures and external providers where appropriate.

Responsibility for Equipment: Oversees the effective operation of ANPR, barriers, payment systems, permits, signage and other parking infrastructure, ensuring faults and defects are promptly addressed.

Governance & Risk: Ensures parking arrangements comply with relevant legislation, NHS requirements, policies and contractual obligations. Identifies, manages and escalates safety, financial, operational and reputational risks.

Planning & Improvement: Leads the review and improvement of parking arrangements during the interim period, delivering defined actions, performance measures and recommendations for a sustainable longer-term operating model.

Equality, Diversity and Inclusion: Understands and is committed to equality, diversity and inclusion, with the ability to ensure operational decisions are fair, consistent, transparent and appropriately consider individual circumstances.

	
KPI target scores

	Person Specification:
(Please state Essential (E) or Desirable (D))


	Qualifications
· Relevant professional qualification or equivalent level of knowledge and experience. (E)
· Relevant qualification or training in health and safety, risk management, facilities/estates management or a related field. (D)

	Experience
· Significant experience of managing complex operational services, such as car parking, transport, facilities or estates, including services delivered across multiple locations. (E)
· Experience of reviewing and improving operational processes, systems and controls, using data and performance information to identify improvements and inform decision-making. (E)
· Experience of managing competing stakeholder requirements and resolving complex operational issues within a large or complex organisation. (E)
· Experience of developing and implementing policies, procedures, performance reporting and operational controls. (E)
· Experience of leading projects or service improvements and delivering agreed outcomes within defined timescales. (E)
· Experience of working independently, managing competing priorities and exercising appropriate operational judgement. (E)
· Experience of car parking management within the NHS, healthcare or another complex public-sector environment. (D)
· Experience of ANPR, parking permit and enforcement systems. (D)
· Experience of managing external parking contracts/providers and working with local authorities or transport providers on parking or sustainable travel initiatives. (D)
	Knowledge and Skills
· Strong analytical, organisational and project management skills, with the ability to use data to support decision-making, prioritise effectively and deliver improvements within agreed timescales. (E)
· Excellent communication, interpersonal and stakeholder-management skills, with the ability to communicate sensitively and effectively with staff, patients, visitors, contractors and senior managers. (E)
· Ability to analyse complex operational issues, identify risks and inefficiencies, and develop practical, evidence-based solutions. (E)
· Ability to work independently, exercise sound judgement and manage competing demands within a complex operational environment. (E)
· Good understanding of health and safety, risk management, governance, compliance and operational controls. (E)
· Ability to develop clear reports, recommendations, policies and procedures for a range of audiences. (E)
· Knowledge of NHS car parking principles and relevant parking legislation, guidance and codes of practice. (D)
· Knowledge of ANPR, parking permit and enforcement systems and/or sustainable travel initiatives. (D)
· Understanding of contract/provider management and working with local authorities or transport providers. (D)

	Core Behaviours




	Patients, public and staff have helped develop the Trusts’ Behaviours Framework of Values that inspire passion in the NHS and that should underpin everything it does. The NHS values provide common ground for co-operation to achieve shared aspirations, at all levels of the NHS. The post holder is required to commit to delivering the actions in the Trust’s Behaviours Framework:

Working together for patients

Patients come first in everything we do. We fully involve patients, staff, families, carers, communities, and professionals inside and outside the NHS.  We speak up when things go wrong. 

Respect and Dignity. 

We value every person – whether patient, their families or carers, or staff – as an individual, respect their aspirations and commitments in life, and seek to understand their priorities, needs, abilities and limits.

Commitment to quality of care.
 
We earn the trust placed in us by insisting on quality and striving to get the basics of quality of care – safety, effectiveness and patient experience – right every time.

Compassion. 

We ensure that compassion is central to the care we provide and respond with humanity and kindness to each person’s pain, distress, anxiety or need. 

Improving lives. 

We strive to improve health and wellbeing and people’s experiences of the NHS.

Everyone counts. 
We maximise our resources for the benefit of the whole community, and make sure nobody is discriminated against or left behind.


All employees are required to promote high quality care and good health and wellbeing through the enduring values described by the Department of Health: “The 6Cs – care, compassion, competence, communication, courage and commitment.”

Duty of Candour
All employees are required to comply with the Statutory Duty of Candour: The volunteering of all relevant information to persons who have or may have been harmed by the provision of services, whether or not information has been requested and whether or not a complaint or a report of that provision has been made


	Leadership Behaviours




	All managerial and supervisory posts are expected to follow the principles of being a Great Line Manager and specifically be aware of, understand, and apply fair employment policies/practices, and equality and diversity principles and legal obligations.  Commit to developing staff preferences, promoting flexible working arrangements, and encouraging change of working practice following major life-changing events.   

All managerial and supervisory posts will ensure compliance with Trust policies and procedures and clinical guidelines.

All managerial and supervisory posts must ensure staff have equal access to career progression and are appraised annually and have a PDP.
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Our NHS Values

		Our Behaviours



		

		You will see that we

		You will see that we do not



		

Working together for patients

		Patients come first in everything we do.  We fully involve patients, staff families, carers, communities and professionals inside and outside the NHS.  We speak up when things go wrong.

		· Will think of our patients first

· Are proud of where we work & our role in delivering the services we provide

· Provide clear, open, honest & timely information

· Keep people informed – give regular updates where possible

· Work as an effective team, pull together & include everyone

· Admit when we get things wrong, tell patients & their families & learn from this

		· Work within our own teams only, forgetting we are part of a wider organisation for the benefit of patients 

· Set unrealistic expectations or make false promises

· Withhold useful information or forget to pass something on

· Put up barriers to communication & team work



		



Respect & Dignity

		We value every person – whether patient, their families or carers, or staff – as an individual, respect their aspirations and commitments in life and seek to understand their priorities, needs and limits.

		· Introduce ourselves, explain our role & listen to you

· Be polite, courteous & friendly 

· Respecting others differences

· Value people’s privacy & dignity

· Make eye contact & talk to people directly, using their preferred name

· Respect the environment we work in

		· Put our own priorities before those of patients or colleagues

· Be rude, abrupt, shout or insult people

· Undermine people’s dignity through actions or words 

· Talk about people as though they are not there or don’t understand

· Avoid people who need help

· Tolerate aggressive behaviour or bullying of any description – from each other, patients or visitors



		



Commitment to Quality of Care

		We earn the trust placed in us by insisting on quality and striving to get the basic of quality of care – safety, effectiveness and patient experience – right every time.

		· Are competent & professional at all times

· Are open & honest, learning from experience

· Are clear about our roles & responsibilities

· Accept responsibility & hold each other to account for our actions

· Act on concerns & challenge poor services or behaviours

· Seek out best practice and share it

· Avoid duplication & waste

		· Let professional registration lapse or fail to keep up with CPD

· Absolve responsibility, pass the buck

· Wait to be chased

· Dismiss new ideas, refuse to try

· Ignore or condone bad behaviour or poor practice

· Ignore research or evidence based practice



		



Compassion

		We ensure that compassion is central to the care we provide and respond with humanity and kindness to each person’s pain, distress, anxiety or need.

		· Show care & compassion

· Support & empathise with others

· Stop to help others, take the time to help

· Listen to each other & our patients

· Be open & honest with patients about their condition & support them to make difficult decisions

		· Make excuses for lack of compassion

· Hold inappropriate or personal conversations in public areas

· Use closed body language, show irritation, be unapproachable



		

Improving Lives

		We strive to improve health and wellbeing and people’s experiences of the NHS.

		· See people as individuals, see the whole person & their individual needs, respecting their beliefs & ideas

· Be innovative & creative, look for solutions

· Support people to reach their potential

· Support each other to have a good work/life balance & healthy lifestyle













		· Make it difficult for people to access the right services at the right time

· Be judgemental, patronising, making inappropriate generalisations or assumptions



		

Our NHS Values

		Our Behaviours



		

Everyone Counts

		We maximise our resources for the benefit of the whole community, and make sure nobody is discriminated against or left behind.

		· Understand each others’ skills, roles & responsibilities & respect everyone’s contribution

· Encourage people to raise their concerns

· Promote & reward innovation

· Say thank you when others help us

· Value the experience & knowledge of other team members

· Include all team members in service developments – everybody has a valid opinion



		· Undermine colleagues, be spiteful or talk about people behind their back

· Say one thing and do another

· Be disinterested in other people’s aims, skills or ideas








