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SYNCHRONICITY CARE LIMITED
September 2025 – September 2026
	RECORD OF DECISIONS 
	Item
	Decision 
	Additional Comments (s172 interests considered)

	01/09/2026
	3.1
	AGREED – Transfer Pricing: The Board supported obtaining further independent professional advice on the transfer-pricing and contractual financial model, together with further regional benchmarking.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	14/07/2026
	5
	SCL Terms & Conditions amendments 
APPROVED (annual leave and bonus scheme changes). The Board agreed that the amendments could be approved as presented
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	14/07/2026
	3.4
	Strategy/Annual Plan
APPROVED - Subject to final publication. Agreed that the Annual Plan and Strategy be approved
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2026
	5
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2026
	3.4
	Data Security Protection Toolkit V8 
APPROVED – the DSPT v8 submission
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2026
	2.1
	Annual Leave Entitlement 
APPROVED alignment with the Trust’s reinstated annual leave entitlement. HR would be notified accordingly.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	28/04/2026
	2.1
	Approved Bonus and Annual Leave Consultation 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/03/2026
	2
	Approved Gender Pay Gap Report
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	04/02/2026
	5
	Approved SCL Safeguarding Adults Policy 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	04/02/2026
	2.1
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	5
	Approved Amendments approved - increased holiday allocation, role move protections, statutory sickness pay change. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.4
	Agreed DMH Car Parking Proposal - to proceed with presenting the draft proposal on 6 November to restrict the main entrance to blue light vehicles and redirect public drop-off, subject to approval and funding.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.2
	Approved revised KPI for telecoms call answer times (30 seconds)
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.2
	Agreed to introduce a colour-coded system for Non-OHF KPI attribution
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	2.1
	Agreed: To explore harmonisation of subsidiary workforce terms and conditions as part of strategic planning
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	2.1
	Approved: New pay rates. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	1.3
	Finance Reporting Update: It was agreed that future Finance Reports would include a brief cash flow section. Routine positions would be assured via the balance sheet, with any material risks highlighted.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.





Section 172 Companies Act 2006

Duty to promote the success of the companyE+W+S+N.I.
This section has no associated Explanatory Notes
(1)	 A director of a company must act in the way he considers, in good faith, would be most likely to promote the success of the company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to—
(a) 	the likely consequences of any decision in the long term,
(b) 	the interests of the company's employees,
(c)	the need to foster the company's business relationships with suppliers, customers and others,
(d) 	the impact of the company's operations on the community and the environment,
(e)	the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) 	the need to act fairly as between members of the company.


Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) the need to act fairly as between members of the company.
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