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SYNCHRONICITY CARE LIMITED
February 2024 – February 2025
	RECORD OF DECISIONS 
	Item
	Decision 
	Additional Comments (s172 interests considered)

	02/02/2025
	3.6
	APPROVE the next steps: To ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	05/02/2025
	3.3
	APPROVE the next steps: To ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.7












	APPROVE: The extension of the current strategy and agree the timeline for drafting and approving the new Procurement Strategy – Q3 24/25










	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.6












	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.










	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.4












	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.











	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.5
	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.4
	APPROVE:  Analysis of Production Demand – Analysis is still ongoing to monitor the increases in production demands that have impacted on each of the CELL, Endoscopy Decontamination and Clinical Engineering teams.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.3
	APPROVE: Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	5
	APPROVE:  To support a 5.5% uplift on basic salary for 2024/25.  
The increase and back pay will be included in the October payroll


	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.5
	APPROVE the next steps Approve the next steps and advise if any further information and/or actions are required.  
To ensure the on-going work described in the report was progressed and further updates provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.3
	APPROVE the next steps, to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.1.3
	AGREED not to move to Agenda for Change T&C’s. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	16/07/2024
	4.1
	APPROVE the controls in place and actions being taken to manage risks.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	16/07/2024
	3.4
	APPROVE the next steps:  DMH Standby Power – Develop the full business case for presentation to the Trust Board.  
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	16/07/2024
	2.1
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	28/05/2024
	3.5
	APPROVE the next steps and advise if any further information and/or Actions are required.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	4.1.2
	APPROVE the controls in place and actions being taken to manage risks.
APPROVE the next steps:  continue to actively manage the risks in the manner indicated in the risk register.  Risks over score 12 are subject to a quarterly review by the Trust- the next meeting is 19.04.24.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.7
	Approve the next steps: are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.5
	APPROVE the next steps: to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.3
	APPROVE the next steps: review of and prepare response to the draft report on Medical Devices 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.2
	APPROVE the next steps: further research and benchmarking on Business Interruption Cover.  Update on March renewals to be provided at Aprils SCL Board.  Update on April renewals to be provided at Mays SCL Board. 

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.2.1
	APPROVE the financial position for month 12 as reported
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	3.1
	APPROVE 24/25 Annual Plan Draft Poster, amendments to be made to wording around Optimise Financial Performance.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	23/04/2024
	2.1
	APPROVE SLT request to provide staff who have reached 40 plus years’ service with a gift voucher for the value of £50.00 and a certificate – in principle.  
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/03/2024
	2.1.3 (3)
	APPROVE SCL Terms and Conditions – National Minimum Wage                                                         
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/03/2024
	2.1.3 (1)
	APPROVE the Gender Pay Gap Reporting 2023 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/03/2024
	4.1
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/01/24
	
	APPROVE the financial position for month 9 as reported
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	30/01/24
	3.1
	APPROVE the financial position for month 9 as reported
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	[bookmark: _Hlk158277077]01/11/23
	3.1
	APPROVE the financial position for month 7 as reported
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	[bookmark: _Hlk152597739]01/11/23
	3.1
	APPROVE the financial position for month 6 as reported
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/23
	4.1
	APPROVE the Annual Plan 2023/24 Volume I and II, subject to minor amendments discussed.  
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.



Section 172 Companies Act 2006

Duty to promote the success of the companyE+W+S+N.I.
This section has no associated Explanatory Notes
(1)	 A director of a company must act in the way he considers, in good faith, would be most likely to promote the success of the company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to—
(a) 	the likely consequences of any decision in the long term,
(b) 	the interests of the company's employees,
(c)	the need to foster the company's business relationships with suppliers, customers and others,
(d) 	the impact of the company's operations on the community and the environment,
(e)	the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) 	the need to act fairly as between members of the company.


Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) the need to act fairly as between members of the company.
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