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SYNCHRONICITY CARE LIMITED
August 2024 – August 2025
	RECORD OF DECISIONS 
	Item
	Decision 
	Additional Comments (s172 interests considered)

	26/08/2025
	3.9
	APPROVE SCL Annual Plan Volume I and II - Confirmed, ready to present to Board to Board in September 2025.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/08/2025
	3.3
	APPROVE Clearly articulate causes of delay in project KPIs, distinguishing between internal and external factors. Internal causes should be proactively identified and addressed. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/08/2025
	3.1
	APPROVE Annual Health and Safety report - underreporting. To issue a reminder to staff via SCL Newsletter/LinkedIn, reinforcing the importance of reporting safeguards and incidents through the Ulysses system to ensure accurate data capture. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	3.5
	APPROVE Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
Analysis of Decontamination Production Demands - Analysis is ongoing to monitor the increases in production demands that have impacted on each of the Decontamination services.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	3.3
	APPROVE Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	2.1
	APPROVE Updated Pay Rates following national pay award. Revised hourly and salary rates for all grades.  
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2025
	2.1
	APPROVE SCL T&Cs to be amended to reflect any employee being re-banded via promotion, to remain on AfC T&C’s. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2025
	2.1
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	25/03/2025
	3.6
	APPROVE the next steps: Analysis of Production Demand - Analysis is ongoing to monitor the increases in production demands that have impacted on each of the Decontamination services.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	25/03/2025
	3.4
	APPROVE Annual Plan Objectives Poster.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	02/02/2025
	3.6
	APPROVE the next steps: To ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	05/02/2025
	3.3
	APPROVE the next steps: To ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.7












	APPROVE: The extension of the current strategy and agree the timeline for drafting and approving the new Procurement Strategy – Q3 24/25










	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.6












	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.










	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	29/11/2024












	3.4












	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.











	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.5
	APPROVE:  Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.4
	APPROVE:  Analysis of Production Demand – Analysis is still ongoing to monitor the increases in production demands that have impacted on each of the CELL, Endoscopy Decontamination and Clinical Engineering teams.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	01/11/2024
	3.3
	APPROVE: Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	5
	APPROVE:  To support a 5.5% uplift on basic salary for 2024/25.  
The increase and back pay will be included in the October payroll


	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.5
	APPROVE the next steps Approve the next steps and advise if any further information and/or actions are required.  
To ensure the on-going work described in the report was progressed and further updates provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.3
	APPROVE the next steps, to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/09/2024
	3.1.3
	[REDACTED – confidential commercial, security, personnel or live risk information]
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.



Section 172 Companies Act 2006

Duty to promote the success of the companyE+W+S+N.I.
This section has no associated Explanatory Notes
(1)	 A director of a company must act in the way he considers, in good faith, would be most likely to promote the success of the company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to—
(a) 	the likely consequences of any decision in the long term,
(b) 	the interests of the company's employees,
(c)	the need to foster the company's business relationships with suppliers, customers and others,
(d) 	the impact of the company's operations on the community and the environment,
(e)	the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) 	the need to act fairly as between members of the company.


Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) the need to act fairly as between members of the company.
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