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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 26 May 2026
SCL Meeting Room – DMH

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director 

	[REDACTED]
	Director of Finance 

	In Attendance:
	

	[REDACTED]
	Associate Director of Business and Contract Management 

	[REDACTED]
	Director of Facilities 

	[REDACTED]
	Minute taker 

	Apologies:
	

	[REDACTED]
	Associate Director of Procurement 

	[REDACTED]
	Director of Estates 



	Agenda 
Item
	Discussion and Action Points
	Action By

	1
	Introductory Matters
	[REDACTED]

	1.1
	Apologies for absence

Apologies were received from the Director of Estates and the Associate Director of Procurement.   
	[REDACTED]

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. IT WAS NOTED that a quorum was present for the duration of the meeting.
	[REDACTED]

	1.3







	Approve minutes of the meeting held on 28 April 2026 and approve/update the action list and the record of decisions

The draft minutes of the Board meeting held on 28 April 2026 were accepted as an accurate record. The action log and Record of Decisions were reviewed.

Action: Update the action log accordingly.
	[REDACTED]

	2
	Standing Items

	[REDACTED]

	2.1








	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received a high-level update on organisational, workforce and health, safety and security matters.

The Board considered an employment-related matter and APPROVED alignment with the Trust’s arrangements.

The Board received assurance that relevant workforce and operational matters continued to be managed through established processes. Health and safety matters were reviewed, and further assurance was requested in relation to two areas.

Actions:
• Obtain further clarification regarding a reported operational incident.
• Undertake a comparative review of the two-year health and safety trend by service area.

The Board RESOLVED to NOTE the remainder of the report.

[REDACTED – individual employment and personnel information, detailed workforce information and detailed incident/live-risk information.]
	[REDACTED]

	3
	Operational Reports

	[REDACTED]

	3.1









	Finance and Insurance Report

The Director of Finance presented the Period 1 Finance Report. The Board reviewed the financial position and received assurance on the principal matters arising.

The Board discussed the need to maintain appropriate financial oversight and sustainable delivery during the year.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed financial figures, service-level financial information, commercially sensitive assumptions, audit information and negotiating positions.]
	[REDACTED]

	3.2








	Performance Report

The Board received the performance update and noted positive progress against the principal contract measures. Members emphasised the importance of maintaining performance alongside appropriate financial oversight.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed contractual performance data, operational service information and negotiating positions.]
	[REDACTED]

	3.3






	Business Development

The Board received an update on current business development, service opportunities and efficiency activity. Members noted that several matters remained under development and required appropriate financial, legal and operational assurance before progressing.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed commercial proposals, financial modelling, contract information, negotiating positions and commercially sensitive project arrangements.]
	[REDACTED]

	3.4
	Information Governance

The Board received an update on the Data Security and Protection Toolkit (DSPT) v8 and was advised that the required actions and evidence had been completed.

The Board APPROVED the DSPT v8 submission.

The Board also received assurance on a current operational matter requiring further multidisciplinary work.

[REDACTED – detailed information-security, operational and live-risk information.]
	[REDACTED]

	4
	Focus Item

	[REDACTED]

	4.1
	Risk Management

The Board considered risk-management arrangements and the scheduling of future risk-register reviews. It was agreed that the timing of reviews should support appropriate quarterly oversight.

[REDACTED – detailed risk information, technical/operational vulnerabilities and live-risk mitigations.]
	[REDACTED]

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

The Board noted that relevant operational and Estates matters had been escalated through the appropriate Trust routes. No additional matters were identified for escalation at this meeting.

[REDACTED – detailed contractual, operational and internal escalation information.]
	[REDACTED]

	5
	Any other business (including matters referred from the Senior Leadership Team)

[REDACTED – confidential personnel, commercial, financial and internal governance information.]
	[REDACTED]

	

	Any other business (including matters referred from the Senior Leadership Team)

[REDACTED – confidential personnel, commercial, financial and internal governance information.]

SCL Strategy and Annual Objectives

The Board considered the SCL Strategy and Annual Objectives and agreed that the documents should be consolidated before final approval.

Action: Consolidate the plan, objectives and strategy and arrange a short Teams meeting for approval.

Governance and Reporting

The Board considered future reporting arrangements and agreed that appropriate assurance and escalation information should continue to be captured for reporting through the relevant governance routes.

	[REDACTED]

	6
	Date, Time and Venue of Next Board Meeting

	[REDACTED]

	
	Next Board Meeting is scheduled for Tuesday 14 July 2026
SCL Meeting Room – 15:00 – 17:30
	[REDACTED]
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