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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)

Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 14 July 2026
SCL Meeting Room – DMH

	Present:
	

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director 

	[REDACTED]
	Director of Finance 

	In Attendance:
	

	[REDACTED]
	Associate Director of Business and Contract Management 

	[REDACTED]
	Director of Facilities 

	[REDACTED]
	Minute taker 

	Apologies:
	

	[REDACTED]
	Director of Estates 



	Agenda 
Item
	Discussion and Action Points
	Action By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

Apologies were received from the Director of Estates and the Associate Director of Procurement.   
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. IT WAS NOTED that a quorum was present for the duration of the meeting.
	






	1.3







	Approve minutes of the meeting held on 26 May 2026 and approve/update the action list and the record of decisions

The minutes of the meeting held on 26 May 2026 were approved. The action log and Record of Decisions were reviewed.

The Board received a high-level update on information-governance and governance arrangements and noted that relevant work was progressing through established processes.

Action: Prepare a publication scheme for presentation to a future meeting.

[REDACTED – detailed FOI correspondence, internal governance arrangements, corporate support-service discussions and individual responsibilities.]
	[REDACTED]

	2
	Standing Items

	

	2.1








	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received a high-level update on organisational, workforce and health, safety and security matters.

The Board noted progress in relation to organisational change and received assurance on workforce performance and other operational matters being managed through established processes.

The Board RESOLVED to NOTE the report.

[REDACTED – individual employment and personnel information, detailed workforce information and detailed incident/live-risk information.]
	













	3
	Operational Reports

	

	3.1









	Finance and Insurance Report

The Director of Finance presented Board Paper 3.1. The Board reviewed the financial position and received assurance on the principal matters arising.

The Board discussed the importance of maintaining appropriate financial oversight and sustainable delivery, together with the need for continued review of financial arrangements.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed financial figures, service-level financial information, commercially sensitive assumptions, audit information and negotiating positions.]
	







	3.2








	Performance Report

The Board received an update on contract performance and noted that the full Quarter 1 position was not yet available. Members received assurance that performance continued to be monitored and that a complete overview would be circulated once available.

Action: Circulate a full contract-performance overview, including KPIs and any issues, once all information is available.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed contractual performance data, operational service information and negotiating positions.]
	[REDACTED]

	3.3






	Business Development

The Board received an update on current business-development activity, service opportunities and efficiency work. Members noted that several matters remained under development and required appropriate financial, legal and operational assurance.

The Board also received positive assurance in relation to external quality-audit activity.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed commercial proposals, financial modelling, contract information, negotiating positions and commercially sensitive project arrangements.]
	



	3.4
	Strategy / Annual Plan

The Board considered the Annual Plan and Strategy and noted that both documents were in their final stages. Members discussed the need for the Strategy to remain sufficiently flexible to respond to changes in the wider operating environment and organisational priorities.

The Board APPROVED the Annual Plan and Strategy, subject to final publication.

[REDACTED – detailed internal strategic planning information, draft amendments and forward-planning assumptions.]
	


	3.5
	Annual Health and Safety Report

The Board received the Annual Health and Safety Report and considered the overall position for the year. Members received assurance that health and safety arrangements continued to be actively managed and that improvement activity was progressing.

The Board discussed the importance of effective incident reporting, audit activity and appropriate benchmarking to support ongoing assurance.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed incident information, site-specific compliance information, security-sensitive detail and live health-and-safety actions.]
	

	3.6
	Facilities

The Board received the Facilities report and noted progress across a range of operational services. Assurance was received in relation to service quality, audit activity and improvement work.

The Board noted that several operational and resource matters remained under active management.

The Board RESOLVED to NOTE the report.

[REDACTED – individual personnel information, detailed operational and commercial information, equipment/infrastructure detail and specific live-risk information.]
	

	3.7
	Estates Services

The Board received the Estates Services update and noted progress across the service. Members received assurance that key operational, compliance and development matters continued to be managed through the appropriate governance arrangements.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed infrastructure and estate risks, capital/funding information, contractor matters and specific live-risk mitigations.]
	

	4
	Focus Item

	

	4.1
	Risk Management

The Board considered whether any new risks required addition to the risk register and noted that identified matters would be assessed and reflected through the established risk-management process.

The Board also requested that reporting information be reviewed to ensure accuracy.

[REDACTED – detailed risk information, technical/operational vulnerabilities and live-risk mitigations.]
	




	4.2
	SCL Risk Report July 2026

The Board reviewed the quarterly Risk Report and received assurance that risks continued to be actively monitored, mitigated and closed where appropriate.

Members considered the principal areas of organisational risk and noted that relevant matters continued to be managed through SCL and Trust governance processes.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed risk information, financial/workforce vulnerabilities, infrastructure risks and live-risk mitigations.]
	

	4.3
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

No additional matters were identified for escalation at this meeting.
[REDACTED – detailed contractual, operational and internal escalation information.]
	

	5
	Any other business (including matters referred from the Senior Leadership Team)

[REDACTED – confidential personnel, commercial, financial and internal governance information.]
	

	

	SCL Terms & Conditions

The Board considered proposed amendments to SCL terms and conditions relating to annual leave and the bonus scheme.

The Board APPROVED the amendments as presented.

The Board noted that future workforce arrangements would continue to be considered through the organisation’s strategic planning and established consultation processes.

[REDACTED – detailed workforce, financial, consultation and forward-planning information.]

Other Business

The Board considered a financial matter requiring further review.
	


	6
	Date, Time and Venue of Next Board Meeting

	

	
	Next Board Meeting is scheduled for Wednesday 2 September 2026
SCL Meeting Room – 15:00 – 17:30
	

	Signed:

	[REDACTED]



10 | Page

Synchronicity Care Limited
Registered Address: Darlington Memorial Hospital, Hollyhurst Road, Darlington DL3 6HX
Registered Company Number: 9679630

image1.png
Synchronicity
Care Limited @

Estates | Facilities \ Procurement

A wholly owned subsidiary of
County Durham and Darlington NHS Foundation Trust




