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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)
Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 24 March 2026

	Present:

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Director of Finance

	In Attendance:

	[REDACTED]
	Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management

	[REDACTED]
	Associate Director of Procurement

	[REDACTED]
	Minute taker

	Apologies:

	[REDACTED]
	Director of Facilities



 
	Agenda
Item
	Discussion and Action Points
	Action
By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

An apology for absence was recorded for the Director of Facilities.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. The Board NOTED that a quorum was present for the duration of the meeting.
	

	1.3
	Approve minutes of the meeting held on 4 February 2026 and approve/update the action list and the record of decisions

The draft minutes of the Board meeting held on 4 February 2026 were accepted as an accurate record. The action log and Record of Decisions were reviewed.

Action: Update the action log accordingly.
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received updates on Trust leadership and governance, PLACE results, workforce and staff survey matters, operational performance, health and safety, current service transitions and productivity/efficiency activity. Positive progress was noted across several operational and compliance areas.

The Board considered the Gender Pay Gap Report and the ongoing action plan to support fair progression and continued monitoring. The Board APPROVED the Gender Pay Gap Report.

The Board also considered workforce turnover and sickness, legal claims, staff consultation, operational incidents and current efficiency proposals. Assurance was received that incident actions were being tracked and learning appropriately cascaded.

The Board RESOLVED to NOTE the remainder of the report.

[REDACTED – individual personnel and legal-claim information, detailed workforce data, staff-specific matters, live operational/security information and detailed efficiency assumptions.]
	

	3
	Operational Reports
	

	3.1
	Finance and Insurance Report

The Director of Finance presented the Period 11 Finance Report and an update on the developing financial plan. The Board considered the year-end position, efficiency delivery, gain-share arrangements, income assumptions and the approach to achieving a sustainable financial position while supporting the Trust’s wider financial requirements.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed financial figures, profit/deficit targets, efficiency values and pipeline assumptions, gain-share calculations, insurance gains, contract positions and live negotiating positions with the Trust.]
	

	3.2
	Procurement

The Associate Director of Procurement presented Board Paper 3.2. The Board reviewed contract management, inventory systems, procurement governance and compliance, care-group engagement, sustainability requirements and efficiency/innovation activity. The Board noted improvements in contract handovers and compliance and considered the resource and system requirements needed to strengthen contract management further.

The Board also discussed live contractual and governance risks requiring continued escalation and appropriate contractual cover.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed contract breaches and compliance issues, live supplier/contract arrangements, patient-information and governance risks, procurement efficiency and VAT values, resource constraints and specific escalation positions.]
	

	3.3
	Performance Report

The Board received the Quarter 3 performance update covering the OHF, Non-OHF and UHND PFI contracts. The Board considered recurring portering performance issues, staffing and activity pressures, and the distinction between performance failures and disputed service volumes. It was noted that recruitment and operational actions were expected to support improvement.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed contract KPI performance, disputed activity volumes and calculation issues, potential financial consequences, patient-flow/complaint information and live contractual negotiating positions.]
	

	3.4
	Business Development

The Board received the Business Development update, including progress on the QEF transition and financial model, remote alarm management, current service opportunities, SLAs, cleaning-specification discussions, PFI/fire-safety activity and the developing Business Development Plan and three-year strategy. The Board welcomed the structure of the plan and discussed alignment with the wider SCL strategy and opportunities arising from digitisation and AI.

Action: Circulate the final Business Development Plan by email.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed commercial and financial modelling, VAT/transfer-pricing treatment, contract and SLA negotiations, supplier positions, HR/service-delivery arrangements, infrastructure safety mitigations and live PFI negotiating positions.]
	[REDACTED]

	3.5
	Estates Report

The Board received the Estates Report covering backlog, capital and compliance, fire safety, structural and building-fabric risks, the QEF transfer and resourcing, and CHP/decarbonisation activity. The Board noted the continuing challenge of prioritising estates investment within available capital and the need for a systematic approach to fire and structural assurance.

The Board also considered the potential transfer of additional health, safety and fire responsibilities and noted that resource, governance and liability implications would need to be assessed before any change.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed backlog and capital values, fire/building vulnerabilities and proposed costs, staffing and overtime information, specific structural risks, funding models and liability/resource implications.]
	

	4
	Focus Item
	

	4.1
	Annual Board Planner

The Board reviewed the Annual Board Planner and agreed that the overall meeting structure provided an appropriate rhythm of governance and assurance. It was agreed that the November Board meeting should move to 9 December 2026 and that the planner key should be corrected.

Actions: Move the November Board meeting to 9 December 2026 and correct the initials shown in the planner key.
	[REDACTED]

	4.2
	Risk Management

The Board reviewed the March 2026 risk register. The Chair requested clearer narrative wherever risk scores changed and queried a duplicated risk entry and the adequacy of mitigation recorded for the service-yard risk. The Board emphasised that risks should be actively reviewed once mitigations were in place.

Actions: Add clear explanatory narrative for changes in risk scores; check and correct the duplicated risk entry; and strengthen the recorded mitigation for the service-yard risk.

[REDACTED – detailed risk scores, specific infrastructure vulnerabilities, operational-control weaknesses and live mitigation arrangements.]
	[REDACTED]

	4.3
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

The Board identified matters requiring Trust awareness or escalation, including the need for timely estates decisions, procurement/LLP matters, the dependency of the Estates Strategy on completion of the Trust Clinical Strategy, and further clarity regarding potential community-property arrangements. The Board agreed that confirmation of the Clinical Strategy timetable should be sought.

[REDACTED – detailed procurement/contract matters, internal escalation routes, property-transfer considerations and live negotiating positions.]
	

	5
	Any other business (including matters referred from the Senior Leadership Team)
	

	
	
No other business was raised.
	

	6
	Date, Time and Venue of Next Board Meeting
	

	
	
Next Board Meeting scheduled for Tuesday 28 April 2026 – 15:00–17:30 – SCL Meeting Room, DMH.
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