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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)
Minutes of a meeting of the Board of Directors (the “Board”) held on Wednesday 4 February 2026
SCL Meeting Room – DMH
	Present:

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Director of Finance

	In Attendance:

	[REDACTED]
	Director of Facilities

	[REDACTED]
	Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management

	[REDACTED]
	Minute taker



 
	Agenda
Item
	Discussion and Action Points
	Action
By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

No apologies for absence were received.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. The Board NOTED that a quorum was present for the duration of the meeting.

Action: Board members to ensure annual declarations are up to date.
	[REDACTED]

	1.3
	Approve minutes of the meetings held on 3 November 2025 and 15 December 2025 and approve/update the action list and the record of decisions

The Board considered the previous minutes and agreed to minor drafting corrections. Subject to those amendments, the minutes were accepted as a true and fair representation of the meetings. The action log and Record of Decisions were reviewed.

Action: Update the approved minutes and action log accordingly.
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received updates on Trust and Executive matters, CQC Well-Led feedback, workforce and performance, operational pressures, and health, safety and security. Positive external assurance regarding SCL leadership, governance and frontline engagement was noted.

The Board considered workforce capacity and sickness absence, operational issues requiring continued management, and current legal and employment matters. Assurance was also received on health and safety reporting and procurement capacity.

The Board reached a decision in relation to a confidential legal/employment matter.

[REDACTED – confidential commercial, security, personnel or live risk information, including the detail of the legal/employment decision.]

The Board RESOLVED to NOTE the content of the report.
	

	3
	Operational Reports
	

	3.1
	Finance and Insurance Report

The Director of Finance presented the current Finance Report and the developing 2026/27 budget. The Board reviewed the year-end forecast, service and contract pressures, efficiency of delivery, income assumptions and the longer-term financial sustainability position. The Board also considered the need for clearer presentation of efficiencies and continued work with the Trust on contractual and budget matters.

The Board RESOLVED to NOTE the report and the ongoing work to develop a sustainable financial position.

[REDACTED – detailed financial figures, service-line performance, contract variations, pricing and transfer-pricing assumptions, gain-share arrangements and negotiating positions.]
	

	3.2
	Performance Report

The Board received an update on the OHF, Non-OHF and UHND PFI contracts. It was noted that the full Quarter 3 performance suite was still being finalised and would be presented to the next Board meeting. No significant performance matters requiring immediate escalation were identified.

The Board RESOLVED to NOTE the update.
	

	3.3
	Business Development

The Board received the Business Development and Contract Management update and considered progress across current service-development, contract and income-generation activity. Updates included car-parking projects, operational performance improvement, retail performance and potential service opportunities.

The Board RESOLVED to NOTE the update.

[REDACTED – detailed commercial proposals, contract performance and deductions, pricing and profitability information, negotiating positions, individual personnel matters and infrastructure-related delivery risks.]
	

	3.4
	Annual Plan/Objectives Report

The Board reviewed progress against the Annual Plan and organisational objectives. It was agreed that reporting should distinguish between implementation of initiatives and the realisation of associated benefits, and that objectives should focus clearly on delivery and ongoing priorities.

Actions: Amend the switchboard-centralisation wording to distinguish implementation from realised savings; reframe IQEW objectives from “monitoring” to “delivery”; and update the summary to reflect IQEW and financial sustainability as continuing priorities.

The Board APPROVED the paper subject to the agreed amendments.
	[REDACTED]

	3.5
	Estates Report

The Board received the Estates Report covering estates, capital, infrastructure, Clinical Engineering and current improvement programmes. The Board considered backlog and capital priorities, resilience works, asset-management arrangements, sustainability initiatives and progress with current estate transitions and projects. Assurance was provided on work underway to manage identified risks and delivery pressures.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed infrastructure vulnerabilities and failure scenarios, project and funding values, procurement pressures, property/contract arrangements, individual staffing information and specific live-risk mitigations.]
	

	3.6
	Facilities Report

The Board received the Facilities Report covering service performance and assurance, catering and retail activity, portering and domestic services, decontamination, safeguarding and current operational risks. The Board noted positive assurance in several areas and considered ongoing work to improve service efficiency and reporting.

The Board RESOLVED to NOTE the report and the assurances provided.

[REDACTED – detailed service performance and commercial information, staffing arrangements, safeguarding/DBS information, medical-device risks and specific operational mitigations.]
	

	3.7
	Internal Audit Reports, Planning and Review

The Board reviewed the Internal Audit update, including the audit programme, procurement and contract-management controls, financial-control assurance and progress against outstanding actions. The Board noted work underway to strengthen audit focus, contractual compliance and accountability arrangements.

The Board RESOLVED to NOTE the update.

[REDACTED – detailed audit findings, control weaknesses, contractual compliance issues, individual accountability matters and commercially sensitive information.]
	

	4
	Focus Item
	

	4.1
	Risk Management

The Board reviewed the risk register and considered the organisation’s financial sustainability and emerging workforce risks. It was agreed that a new workforce/industrial-relations risk relating to SSD banding should be added to the risk register and escalated through the appropriate Trust governance route. The Board also noted the need for continued monitoring of financial and PFI-related risks.

Action: Add the SSD banding and industrial-relations issue to the risk register and escalate it to the Trust.

[REDACTED – detailed workforce grievance and industrial-relations information, financial exposure, contractual matters and specific risk assessments.]
	[REDACTED]

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

The SSD banding matter identified under item 4.1 was confirmed for escalation to the Trust.
	

	5
	Any other business (including matters referred from the Senior Leadership Team)
	

	
	SCL Safeguarding Adults Policy

The Board considered the SCL Safeguarding Adults Policy and received assurance that it had been developed to reflect SCL’s corporate and insurance arrangements and aligned appropriately with the Trust’s safeguarding framework.

The Board APPROVED the SCL Safeguarding Adults Policy.

[REDACTED – detailed insurance/liability requirements and safeguarding control arrangements.]
	

	6
	Date, Time and Venue of Next Board Meeting
	

	
	Next Board Meeting scheduled for Tuesday 24 March 2026 – 15:00–17:30 – SCL Meeting Room, DMH.
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