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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)
Minutes of a meeting of the Board of Directors (the “Board”) held on Monday 3 November 2025,
SCL Meeting Room – DMH
	Present:

	[REDACTED]
	Chair

	[REDACTED]
	Managing Director

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Director of Finance

	In Attendance:

	[REDACTED]
	Director of Facilities

	[REDACTED]
	Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management

	[REDACTED]
	Associate Director of Procurement

	[REDACTED]
	Minute taker


 
	Agenda
Item
	Discussion and Action Points
	Action
By

	1
	Introductory Matters
	

	1.1a
	Chief Executive Introduction and Strategic Alignment

The Board formally welcomed the Trust Chief Executive and received an overview of strategic priorities for strengthening collaboration between SCL and the Trust, including culture, shared purpose, clarity of roles and responsibilities and maintaining SCL’s position as a separate entity and trusted partner.

The Board supported the proposed direction and the continued focus on transparency, clinical input, estate value and patient care.
	

	1.1
	Apologies for absence

No apologies for absence were received.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. A quorum was present for the duration of the meeting.

Action: Ensure annual declarations of interest are up to date and signed by Board members.
	[REDACTED]

	1.3
	Approve minutes of the meeting held on 26 August 2025 and approve/update the action list and record of decisions

The minutes of the previous meeting were accepted as a true and fair representation of the meeting. The Board reviewed the action log and Record of Decisions and noted progress against outstanding matters.

The Board agreed that future Finance Reports would include a brief cash-flow section, with routine positions assured through the balance sheet and material risks highlighted.

Outstanding contractual and financial matters were reviewed and would continue to be progressed through the appropriate governance routes.

Action: Update the action log and include a brief cash-flow section in future Finance Reports.

[REDACTED – detailed contract variations, cash-flow exposures, commercial negotiations and named individuals.]
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received updates on Trust and Executive matters, contract-management assurance, workforce, organisational objectives, health, safety and security, premises assurance, digital maturity and staff engagement.

The Board considered progress in strengthening contract-management arrangements and noted ongoing work concerning subsidiary workforce terms and conditions. It agreed that harmonisation should be explored as part of strategic planning.

Workforce performance, sickness absence and training compliance were reviewed. The Board requested comparative sickness-absence information and agreed that additional narrative should accompany objectives reported as red.

The Board also considered health and safety incidents and associated assurance activity, including the Premises Assurance Model, and NOTED the report.

The Board APPROVED updated pay rates, as recorded in the Record of Decisions.

Action: Add explanatory narrative to objectives reported as red.
Action: Obtain comparative sickness-absence data across comparable subsidiary organisations.

[REDACTED – individual personnel information, detailed incident circumstances, security-sensitive operational information and confidential contract-management detail.]
	[REDACTED]

	2.2
	SCL Objectives Progress Update

The Board reviewed progress against SCL objectives and discussed sustainable procurement, including Scope 3 reduction planning, and the potential impact of dedicated capital posts and executive sign-off on project delivery.

Further clarification and review were requested for the next meeting.

Action: Provide an explanation of Scope 3 reduction planning and its application to sustainable procurement.
Action: Review the potential impact of capital posts and executive sign-off processes on project timelines.
	[REDACTED]

	3
	Operational Reports
	

	3.1
	Finance and Insurance Report

The Director of Finance presented the Period 7 Finance Report. The Board reviewed the developing year-end position, vacancy and non-pay pressures, contractual matters, gain-share opportunities and service-level financial performance.

The Board considered the impact of funding and contract assumptions on service delivery and future planning, together with retail performance and current cost pressures. Further work on gain-share submissions and retail profitability was agreed.

The Board RESOLVED to NOTE the report.

Action: Progress the agreed gain-share submissions.
Action: Undertake a detailed review of retail performance, including pricing and cost pressures.

[REDACTED – detailed financial forecasts, service-line profitability, contract values, security costs, gain-share calculations and negotiating positions.]
	[REDACTED]

	3.2
	Performance Report

The Board received the Performance Report covering OHF, Non-OHF and the UHND PFI contract. Performance trends, service pressures and KPI attribution were reviewed, including portering, environmental cleanliness and telecoms.

The Board supported the introduction of a colour-coded system to distinguish Non-OHF KPI failures attributable to SCL from those outside its control.

The Board APPROVED the revised telecoms call-answer KPI of 30 seconds and NOTED the wider performance update.

[REDACTED – detailed service failures, staffing pressures, contractual deductions, efficiency figures and operationally sensitive performance information.]
	

	3.3
	Business Development

The Board received the Business Development report and considered current service transitions, mobilisation activity, contract and asset-transfer matters, parking and infrastructure projects, PFI change requests and reverse-SLA arrangements.

The Board noted progress across current opportunities and agreed that benchmarking of reverse-SLA service fees should continue. The switchboard centralisation workstream would remain under review.

The Board also supported wider promotion of staff-recognition activity.

Action: Continue benchmarking reverse-SLA service fees and report the findings through the appropriate management route.

Action: Retain the switchboard centralisation efficiency workstream on the action log.
Action: Share the staff-recognition initiative with the Trust Communications Team.

[REDACTED – commercial proposals, contract-transfer arrangements, pricing and fee information, negotiating positions, workforce transition detail and security-sensitive operational matters.]
	[REDACTED]

	3.4
	Facilities Report

The Director of Facilities presented the Facilities Report. The Board received updates on catering, staff engagement, retail services, CPU production, domestic and portering services, car parking, switchboard arrangements, cleaning and safety, and decontamination services.

The Board reviewed service trends and requested further analysis where operational and finance information required reconciliation. The Board also considered the proposed approach to traffic and drop-off arrangements at DMH.

The Board AGREED that the draft DMH car-parking proposal could proceed to presentation, subject to the required approval and funding, and RESOLVED to NOTE the wider update.

Action: Undertake further analysis of CPU production data.
Action: Review cleaning practice and reported activity trends and report back to the Board.
Action: Reconcile finance and operational information relating to retail performance.

[REDACTED – detailed staffing cases, service-level costings, patient-safety incident detail, operational vulnerabilities and commercially sensitive performance information.]
	[REDACTED]

	3.5
	Procurement Report

The Associate Director of Procurement presented the Procurement Report. The Board considered contract-management improvements, the procurement improvement programme, systems development, savings activity, procurement breaches, governance and workforce resilience.

The Board welcomed the strengthened contract handover and accountability arrangements and noted ongoing work to improve contract visibility, compliance and reporting.

The Board RESOLVED to NOTE the report and APPROVE the next steps.

[REDACTED – detailed savings values, supplier and contract information, procurement breaches, commercially sensitive opportunities and individual workforce matters.]
	

	3.6
	Estates Report

The Director of Estates presented the Estates Report in a revised format using an executive summary, RAG indicators and supporting appendices. The Board welcomed the clearer structure.

The Board considered progress across the capital programme, estates backlog, safety-fund schemes, fire safety, asset management, estate strategy and current capital bids. The Board discussed the effect of delayed approvals and strategic dependencies on programme delivery and risk management.

The Board noted that significant estates risks remained under active management and emphasised the need for clear Board-level understanding and assurance. The Board RESOLVED to NOTE the report and APPROVE the next steps.

[REDACTED – detailed infrastructure vulnerabilities, electrical capacity constraints, project and bid values, property negotiations, technical mitigations and live safety-risk information.]
	

	4
	Focus Item
	

	4.1
	Risk Management

No additional items were discussed under this agenda item.
	

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

No additional matters were identified for escalation under this agenda item.
	

	5
	Any other business (including matters referred from the Senior Leadership Team)
	

	5.1
	Staff Terms and Conditions Review

The Board considered proposed amendments to SCL staff terms and conditions following a review informed by staff feedback and organisational requirements.

The Board APPROVED amendments relating to holiday allocation, role-move protections and sickness-pay provisions, with appropriate communication and implementation arrangements to follow.

A separate senior pay matter was noted for consideration outside the Board meeting.

[REDACTED – detailed employment terms, legal advice, individual employment information and confidential remuneration matters.]
	

	6
	Date, Time and Venue of Next Board Meeting
	

	
	Next Board Meeting

The next Board meeting is scheduled for Wednesday 4 February 2026, 14:00–16:30, SCL Meeting Room.
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