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SYNCHRONICITY CARE LIMITED
(Company Number: 9679630)
(the “Company”)
Minutes of a meeting of the Board of Directors (the “Board”) held on Tuesday 27 May 2025,
SCL Meeting Room – DMH

	Present:

	[REDACTED]
	Chair

	[REDACTED]
	Non-Executive Director

	[REDACTED]
	Managing Director

	[REDACTED]
	Director of Finance

	In Attendance

	[REDACTED]
	Director of Facilities

	[REDACTED]
	Director of Estates

	[REDACTED]
	Associate Director of Business and Contract Management


 
	Agenda
Item
	Discussion and Action Points
	Action
By

	1
	Introductory Matters
	

	1.1
	Apologies for absence

No apologies were received. The Board noted that the Non-Executive Director would attend the first part of the meeting.

Feedback from OPAC on the Procurement Strategy was discussed. The strategy was considered well structured, with a recommendation that a shorter summary version should also be produced.
	

	1.2
	Declarations of Interest and Quorum

Each Director confirmed that they were not aware of any conflicts of interest requiring disclosure other than those recorded on the Register of Directors’ Interests. IT WAS NOTED that a quorum was present for the duration of the meeting.
	

	1.3
	Approve minutes of the meeting held on 25 March 2025 and approve/update the action log and the record of decisions

The draft minutes of 25 March 2025 were considered and accepted as a true and fair representation of the meeting. The action log was reviewed and completed actions were closed or incorporated into routine reporting.

[REDACTED – detailed contractual, operational and action-owner information.]
	[REDACTED]

	2
	Standing Items
	

	2.1
	Managing Director’s Report

The Managing Director presented Board Paper 2.1. The Board received updates on Trust and Executive matters, workforce, PLACE, staff engagement, organisational assurance and health, safety and security. The Board also considered an employment terms-and-conditions matter and APPROVED the associated amendment to SCL terms and conditions.

Progress against current workforce, assurance and safety activity was NOTED. The Board RESOLVED to NOTE the report.

[REDACTED – individual employment, back-pay and personnel information, named staff details and detailed incident/live-risk information.]
	[REDACTED]

	3
	Operational Reports
	

	3.1
	Finance and Insurance Report

The Director of Finance presented Month 12 and Month 1 Finance Reports and the Insurance Report. The Board reviewed the year-end and current financial position, budget variances, IQEW arrangements, outstanding contract variations and insurance matters.

The Board noted ongoing actions relating to financial governance, income review, contract variations and insurance assurance. The Board RESOLVED NOTE the report.

[REDACTED – detailed financial figures, service-line profitability, contract values and variations, insurance premiums/exposure, commercially sensitive assumptions and negotiating positions.]
	[REDACTED]

	3.2
	Performance Report

The Board received the Quarter 4 performance update covering the OHF, Non-OHF and UHND PFI contracts. Service performance, staffing and current operational pressures were considered, with portering remaining an area of management focus.

The Board RESOLVED NOTE the update.

[REDACTED – detailed contractual performance data, operational failure information, security-sensitive service detail and negotiating positions.]
	

	3.3
	Business Development

The Board received the Business Development report and draft Growth Strategy Plan 2025/26. Updates were provided on current service-development opportunities, commercial initiatives, car-parking activity and the approach to tracking future business-development work.

The Board RESOLVED to NOTE the update and APPROVE the next steps.

[REDACTED – detailed commercial proposals, pricing and income figures, contractor information, financial modelling, negotiating positions and security-sensitive project arrangements.]
	[REDACTED]

	3.4
	Annual Plan/Objectives Report

The Managing Director presented the Annual Plan/Objectives update. The Board considered the approach to objective setting and reporting, including the relationship between Board-level and departmental objectives and alignment with other corporate plans.

The Board RESOLVED to NOTE the update.
	[REDACTED]

	3.5
	Estates Report

The Board received the Estates report covering Clinical Engineering, Estates, Sterile Services, Capital and Property. Updates included RAAC assurance, estates-safety and backlog programmes, ward and capital projects, medical and surgical equipment replacement, asset management, property and business-continuity arrangements.

The Board considered progress against current programmes and the management of associated estates and operational risks. The Board RESOLVED to NOTE the update.

[REDACTED – detailed infrastructure vulnerabilities and failure scenarios, project and funding values, property/legal negotiations, individual staffing information and specific live-risk mitigations.]
	[REDACTED]

	3.6
	Facilities Report

The Board received the Facilities report covering catering, facilities, decontamination, transport, retail, car parking and equipment services. Updates included service-improvement activity, transport and car-parking work, equipment provision, Sterile Services and quality-assurance activity.

The Board RESOLVED to NOTE the report and APPROVE the next steps.

[REDACTED – individual personnel/recruitment information, detailed commercial opportunities and costings, equipment failure detail, security-sensitive capacity information and capital investment values.]
	[REDACTED]

	3.7
	Information Governance Update

The Board received the 2024/25 Data Security and Protection Toolkit update and noted progress towards completion of the mandatory evidence requirements.

The Board RESOLVED to NOTE the report.

[REDACTED – detailed information-security and data-breach evidence.]
	

	4
	Focus Item
	

	4.1
	Risk Management

The Board considered whether any additional risks should be added to the risk register. A current estates contract-renewal matter was identified for further review to determine whether formal inclusion on the risk register was required.

[REDACTED – detailed infrastructure dependencies, technical vulnerabilities and live-risk mitigations.]
	[REDACTED]

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

The Board received an update on outstanding contract variations and associated operational matters. A post-meeting note recorded that signed variations were subsequently received.

[REDACTED – detailed contractual positions and operational dependencies.]
	

	5
	Any other business (including matters referred from the Senior Leadership Team)
	

	
	
No items were identified.
	

	6
	Date, Time and Venue of Next Board Meeting
	

	
	
Next Board Meeting scheduled for Tuesday 8 July 2025 at 15:00–17:30 – SCL Meeting Room, DMH.
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