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SYNCHRONICITY CARE LIMITED
(Co Number 9679630)
AGENDA
Meeting of the Board of Directors to be held on 
Tuesday 23 April 2024, at 09.00 – 12.00 MS Teams 

	Item No.
	Title
	Attachment
	Responsibility
	Report
	Approximate Time

	1
	
	
	
	
	

	1.1
	Apologies for absence

	9.00am
10 mins

	1.2
	Declarations of Interest and Quorum

	

	1.3
	Approve minutes of meeting held on 
26 March 2024 
Approve/update action list
Records of decision 
	
1.3a
1.3b
1.3c

	ALL
	

	

	2
	Standing Items
	
	
	
	

	2.1
	Managing Director’s Report
· Key Messages from Trust Board and Trust Executive Directors
· Matters for Escalation from SLT
· Update on workforce 
· Health, Safety & Security 

	


2.1

2.1.1

	[REDACTED]
	
	9.10am
15 mins

	3
	Operational Reports
	
	
	
	

	3.1
	23/24 Annual Plan/Objectives Report
24/25 Annual Plan Draft Poster 
	Verbal
Attached
	[REDACTED]

	
	9.25am
10 mins

	3.2

	Finance and Insurance 
· Finance Report Month 12
· Financial Services Reverse SLA Report
· Insurance Update 

	
3.2.1
3.2.1a
3.2.2
	[REDACTED]

	

	9.35am

30 mins

	3.3
	Internal Audit Update
· Internal Audit Planning and Review Update 
· Stocktake Report

	
3.3.1

3.3.2

	
[REDACTED]
	
	10.05am
10 mins

	Comfort Break 

	3.4
	Performance Report
· OHF and Non OHF contract
· UHND PFI Contract 

	
3.4.1
3.4.2
	[REDACTED]
	

	10.15am
10 mins

	3.5
	Business Development

	3.5
	[REDACTED]
	
	10.25am
10 mins


	3.6
	Estates and Property Report
· Clinical Engineering/Estates/ SSD
Backlog Fire Health and Safety
· Capital 
· Property

	
3.6.1
To Follow
Verbal
3.6.2
	
[REDACTED]
[REDACTED]
[REDACTED]
[REDACTED]
	
	
10.35 am
15 min
10 min
10 min

	3.7
	Facilities Report 
	3.7
	[REDACTED]
	
	11.10
15 min

	4
	Focus Item
	
	
	
	

	4.1
	Risk Management:
SCL Risk Report
Risk Register
Identify any risks to be added to risk register

	
4.1
4.2
	
[REDACTED]

ALL
	
	11.25am
15 mins

	4.2
	Identify matters to be escalated to Trust or cascaded to the Senior Leadership Team

	
	ALL
	

	11.40am
5 mins

	5
	Any other business (including matters referred from the Senior Leadership Team)
	
	
	
	11.45am
5 mins

	6
	Date, Time and Venue of Next Board Meeting


	
	Next Board Meeting scheduled for 28 May 2024 at 14:00 – 15:00 – SCL Meeting Room 



2024 Meetings 

	Day
	Date
	Month
	Time

	Tuesday
	26
	March 2024
	09.00 – 12 noon

	Tuesday
	23
	April 2024
	09.00 – 12 noon

	Tuesday
	28
	May
	14.00 – 17.00

	Tuesday
	16
	July
	09.00 – 12 noon

	Tuesday (if required)
	27
	August
	14.00 – 17.00

	Tuesday
	24
	September
	09.00 – 12 noon

	Tuesday
	29
	October
	09.00 – 12 noon

	Tuesday
	26
	November
	09.00 – 12 noon

	To be arranged if required
	December
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