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SYNCHRONICITY CARE LIMITED
May 2025 – May 2026
	RECORD OF DECISIONS 
	Item
	Decision 
	Additional Comments (s172 interests considered)

	27/05/2026
	5
	Exceptional Approval of Sick Pay 
APPROVED - the exceptional sick pay request, aligned to NHS terms and conditions, on this occasion.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2026
	3.4
	Data Security Protection Toolkit V8 
APPROVED – the DSPT v8 submission
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2026
	2.1
	Annual Leave Entitlement 
APPROVED alignment with the Trust’s reinstated annual leave entitlement. HR would be notified accordingly.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	28/04/2026
	2.1
	Approved Bonus and Annual Leave Consultation 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	24/03/2026
	2
	Approved Gender Pay Gap Report
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	04/02/2026
	5
	Approved SCL Safeguarding Adults Policy 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	04/02/2026
	2.1
	AGREED Legal Claims and Employment Matters (tribunal case) - no further action should be taken to pursue costs and that the matter should be closed.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	5
	Approved Amendments approved - increased holiday allocation, role move protections, statutory sickness pay change. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.4
	Agreed DMH Car Parking Proposal - to proceed with presenting the draft proposal on 6 November to restrict the main entrance to blue light vehicles and redirect public drop-off, subject to approval and funding.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.2
	Approved revised KPI for telecoms call answer times (30 seconds)
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	3.2
	Agreed to introduce a colour-coded system for Non-OHF KPI attribution
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	2.1
	Agreed: To explore harmonisation of subsidiary workforce terms and conditions as part of strategic planning
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	2.1
	Approved: New pay rates. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	03/11/2025
	1.3
	Finance Reporting Update: It was agreed that future Finance Reports would include a brief cash flow section. Routine positions would be assured via the balance sheet, with any material risks highlighted.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/08/2025
	3.9
	APPROVE SCL Annual Plan Volume I and II - Confirmed, ready to present to Board to Board in September 2025.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/08/2025
	3.3
	APPROVE Clearly articulate causes of delay in project KPIs, distinguishing between internal and external factors. Internal causes should be proactively identified and addressed. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	26/08/2025
	3.1
	APPROVE Annual Health and Safety report - underreporting. To issue a reminder to staff via SCL Newsletter/LinkedIn, reinforcing the importance of reporting safeguards and incidents through the Ulysses system to ensure accurate data capture. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	3.5
	APPROVE Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
Analysis of Decontamination Production Demands - Analysis is ongoing to monitor the increases in production demands that have impacted on each of the Decontamination services.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	3.3
	APPROVE Next steps are to ensure the on-going work described in the report is progressed and further updates to be provided to SCL Board.
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	08/07/2025
	2.1
	APPROVE Updated Pay Rates following national pay award. Revised hourly and salary rates for all grades.  
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2025
	2.1
	APPROVE SCL T&Cs to be amended to reflect any employee being re-banded via promotion, to remain on AfC T&C’s. 
	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.


	27/05/2025
	2.1
	APPROVE for the CELL manager to remain on the AfC T&Cs.

	Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct.













Section 172 Companies Act 2006

Duty to promote the success of the companyE+W+S+N.I.
This section has no associated Explanatory Notes
(1)	 A director of a company must act in the way he considers, in good faith, would be most likely to promote the success of the company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to—
(a) 	the likely consequences of any decision in the long term,
(b) 	the interests of the company's employees,
(c)	the need to foster the company's business relationships with suppliers, customers and others,
(d) 	the impact of the company's operations on the community and the environment,
(e)	the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) 	the need to act fairly as between members of the company.


Decision made in the interests of:
(a) the likely consequences of any decision in the long term, 
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) the need to act fairly as between members of the company.

									 Page 13 of 13

image1.png
Synchronicity
Care Limited @

Estates | Facilities \ Procurement

A wholly owned subsidiary of
County Durham and Darlington NHS Foundation Trust




